
 
 

EMERGENCY MANAGEMENT COUNCIL (EMC) QUARTERLY MEETING AGENDA 
 

November 18, 2020 – 1:30 p.m. 
 

MEETING HELD REMOTELY ONLY 
*** Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on  

March 17, 2020, this meeting will be held by Zoom only.  
To attend and participate in the meeting, please follow the instructions, below. *** 

 
Register in advance for these meetings; you need only register once to attend all three meetings. Register at: 
https://zoom.us/meeting/register/tJMvc-itqjsoG9w6H-D726DKrQHUKKu_HDTX 
 
After registering, you will receive a confirmation email containing information about joining the meeting. 
 
 
Agenda:  This agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action shall be taken on 
any item not appearing in the following agenda.  The Emergency Management Council encourages your participation.   
 
This agenda is available in alternative formats to persons with a disability in compliance with the Americans with Disabilities Act. To request an alternate 
format you may contact the Emergency Management Division from 8:00 a.m. to 5:00 p.m. by calling (714) 628-7054 or e-mailing the Emergency 
Management Division at OAAdmin@ocsd.org. 
 
1. Call Emergency Management Council Meeting to Order 
 
2. Self Introductions  
 
3. Public Comments for EMC 

At this time, members of the public may address the EMC regarding any matter within the subject jurisdiction of the EMC provided that 
NO action may be taken on off-agenda items unless authorized by law. Comments shall be limited to two minutes per person and twenty 
minutes for all comments, unless different time limits are set by the Chairman subject to the approval of the EMC. 
 

4. Approve Minutes-August 12, 2020 Emergency Management Council Meeting 
Recommended Action: Review, make corrections if necessary, and approve minutes. 

 
5. Emergency Management Council Subcommittee Report    

Recommended Action: Hear report; receive and file.  
  
6. Mandatory Ethics Training AB1234     

Recommended Action: Hear report.   
 

7. Holy Fire Debris Flow Plan  
Recommended Action: Approve discontinuance of plan.   

 
8. Hazard Mitigation    

Recommended Action: Hear report 
 

9. EOC Facility Update 
Recommended Action: Receive and file.  

 
10. EOC Training 

Recommended Action: Receive and file.  
 

11. National Incident Management System (NIMS) Update 
Recommended Action: Receive and file.  

  
12. Emergency Management Council Chairperson Comments 
 
 

Continue with Joint EMC/OA Executive Board Portion of Meeting 
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EMERGENCY MANAGEMENT COUNCIL (EMC) QUARTERLY MEETING MINUTES 
 

Virtual Conference Call 
August 12, 2020 

Attendees 
 
Voting Members:  
Cymantha Atkinson, Orange County Community Resources 
Doug Chaffee, Orange County Board of Supervisors, Fourth District 
Clayton Chau, Orange County Health Care Agency 
Brian Fennessy, Orange County Fire Authority 
Jeff Hallock, Orange County Sheriff’s Department 
Frank Kim, County Executive Office 
Tom Koutroulis, Orange County Waste and Recycling 
Lance Larson, Orange County Transportation Authority 
Kevin Onuma, Orange County Public Works 
Brian Prieto, Orange County Probation Department 
Richard Steele, John Wayne Airport 
An Tran, Orange County Social Services Agency 
 
Orange County Sheriff’s Department Emergency Management Staff: 
Miriam Aldana 
Michelle Anderson 
Donna Boston 
Ethan Brown 
Janell Harriman 
Lee Kaser 
Chelsea McConnell 
Fred Selayandia 
Grace Zambrana-Sutton 
 
Guests: 
Randy Black, Orange County Fire Authority 
Luis Estevez, City of Placentia representing City Engineers’ Association of Orange County 
Richard Farfan, Orange County Intelligence Assessment Center 
Katrina Faulkner, Orange County Transportation Authority 
Phillip Gonshak, Seal Beach Police Department representing Police Chief’s and Sheriff’s Association 
Phil Johnson, Orange County Fire Authority 
Tom Kisela, Orange Police Department representing Orange County Chiefs’ and Sheriff’s Association 
Christine Laehle, Orange County Department of Education 
Sarah Limones, City of Aliso Viejo representing Orange County Emergency Management Organization 
Tammi McConnell, Orange County Health Care Agency 
Mark Monin, El Toro Water District representing Independent Special Districts of Orange County 
Richard Nelson, Orange County Sheriff’s Department, Mutual Aid 
Vicki Osborn, Municipal Water District of Orange County representing the Independent Special Districts of Orange 
County 
Nicole Sims, Office of the County Counsel 
Scott Stiles, City of Garden Grove representing Orange County City Manager’s Association  
Steve Thronson, Orange County Health Care Agency 
Jordan Young, Orange County Waste and Recycling 
 
1.  Call Emergency Management Council Meeting to Order 
Orange County Board of Supervisor Doug Chaffee called the Emergency Management Council meeting to order at 1:30 
p.m.  
 
2.  Self-Introductions  
Roll call for participants and guest speakers.  
 
3. Public Comments for EMC 
No comments were made. 
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4. Approve Minutes – May 13, 2020 Emergency Management Council Meeting 
Motion made by Brian Prieto and seconded by Supervisor Doug Chafee.  Minutes were approved. 

 
5. Emergency Management Council Subcommittee Report 
Document was received and filed. 
 
6. Mandatory Ethics Training AB1234 
Michelle Anderson reported that California Government Code and County Policy requires specific County officials to 
complete 2-hours of Ethics Training each year.  If you have not yet completed it this year and are required to do so, you 
should have received an e-mail at the end of June from the County’s Office of Campaign Finance and Ethics regarding 
the need to complete this online training by December 31st of the year you are appointed and every two years thereafter.  
Please be sure to complete this training as soon as possible.  If you have any questions, please reach out to Chelsea 
McConnell in the Emergency Management Division. 
 
7. Hazard Mitigation 
Ethan Brown reported that the 2020 Hazard Mitigation kickoff meeting took place in July to discuss the County of Orange 
and Orange County Fire Authority Hazard Mitigation Plan update project.  An overview of the first Hazard Mitigation Plan 
from 2005 took place along with what took place over the last 20 years. The group laid out the action plan moving forward 
in order to get an approved and adopted plan well in advance of the deadline of August 2021.  One of the big items is to 
form a core group for the planning team.  The Orange County Public Works, the Clerk of the Board, Office of the County 
Council, Orange County Animal Control, and Orange County Waste and Recycling were commended for their feedback 
and support. All other county agencies interested in getting involved—especially if they have had projects in the 2015 
plan or would like to add projects to the 2020 plan - please reach out to Ethan Brown.  Please include contact information 
of one or more members of your respective organizations that would like to be part of the monthly working group 
meetings and to help shepherd this process along. The goal is to have a draft of the plan for this executive group to 
review by February 2021.  An update will be provided in the November meeting. 

 
8.  EOC Facility Update 
Document was received and filed. 
 
9. EOC Training 
Document was received and filed. 
 
10.  National Incident Management System (NIMS) Update 
Document was received and filed. 
 
11. Emergency Management Council Chairperson Comments 
Orange County Board of Supervisor Doug Chaffee thanked everyone for their great work during these tryng times and 
for staying strong.  The meeting was adjourned. 
 
The next meeting of the Emergency Management Council will be November 18, 2020 at 1:30 p.m. via Zoom, Virtual 
Conference Call.  
 

 
Continue with Joint EMC/OA Executive Board Portion of Meeting 

 
  



 
 

Emergency Management Council                      
 
Date:  November 4, 2020 
 
Agenda Item: # 5 
________________________________________________      _ 
 
TO:  Chairperson and Members of the Emergency Management Council 
 
FROM: Emergency Management Division 
 
SUMMARY: Emergency Management Council Subcommittee  
                    
 
Narrative:  
During this last quarter, the Emergency Management Council Subcommittee (EMCSub) 
continued to focus on and address the needs of County agencies and departments to plan for, 
respond to, and recover from emergency and disaster events.  
 
Key Items and Activities: 

• Discussed the Emergency Operations Center (EOC) Support Pool staffing.  
• Received an update on the County COVID-19 financial recovery.  
• Discussed the potential impact on readiness due to COVID-19.  
• Discussed continuity response.  
• Discussed job code for COVID-19.  
• Discussed COVID-19 activity log transition.  
• Discussed temporary plan for modified physical presence for an EOC activation.  
• Reviewed the Public Safety Power Shutoff (PSPS) Standard Operating Procedures 
• Continue to provide update on the Hazard Mitigation Plan.  

 
Recommended Action:  Receive and file. 
 
Report Prepared By: Grace Zambrana-Sutton, Senior Emergency Management Program 
Coordinator  





 
 

Emergency Management Council                      
 
Date:  November 18, 2020 
 
Agenda Item # 9 
________________________________________________      _ 
 
TO:  Chairperson and Members of the Emergency Management Council 
 
FROM: Emergency Management Division 
 
SUMMARY: EOC Facility Update 
                    
 
Silverado Fire Pole Vulnerability: 
Following the Silverado Fire, a power pole was identified with mounted equipment that might be 
a possible source of ignition.  As plans developed to remove the equipment, potential impacts to 
law and fire communications capabilities were identified.  Private utilities, the Orange County Fire 
Authority, Orange County Information Technology, and Orange County Sheriff’s Department 
Communications, Information Services, Emergency Communications Bureau, and Emergency 
Management Division (EMD) formed a working group to identify impacts and establish 
contingency plans.  The work is currently planned for the week of November 9th. 
 
Road Widening (Including Utility Undergrounding): 
This project is being led by Orange County Public Works (OCPW). The EMD and OCPW 
investigated possible funding through the federal Building Resilient Infrastructure and 
Communities (BRIC) program; however, the project was determined to be ineligible by the 
California Office of Emergency Services (CalOES).  Work continues on this project to provide the 
Loma Ridge facility with easier and safer access as well as the undergrounding of utilities, power, 
and conduit cabling. Recent planning changes, geology and conservation work was completed 
along the Loma Ridge access road.  Planning changes saw the need to widen the entrance 
security gate to accommodate newer access easements for responding fire personnel.  
Geologists took measurements and samples of surrounding hillsides to be dug out and removed 
or to be shored up for the future widening of the road.  Local conservationists from the University 
of Irvine and Irvine Ranch Conservancy continue to monitor any environmental impacts to wildlife 
or native vegetation.  This project is ongoing for the next few years. 
 
EOC Generator Replacement and Uninterrupted Power Supply Project: 
Orange County Sheriff’s Department (OCSD) Research & Development has completed the 
engineering and design phase of the Emergency Operations Center (EOC) Generator 
Replacement Project.  Several meetings have occurred with electrical engineers through the 
course of this project for the replacement generators to be more efficient in providing emergency 
back power for the entire Loma Ridge facility.  Completion of this project is slated for the fall of 
2021.  This information is also in the EOC facility update receive and file.  Note: As described in 
the August 2020 update, this project now includes the Uninterrupted Power Supply (UPS) project. 
 
 
 



 
 

EOC Audio Visual Upgrades: 
The Operational Area EOC has been working closely with OCSD Communications on the scope 
of services for upgrading the Emergency Operations Center. OCSD Communications has 
assisted in the planning process with plans to tour various City and County EOC’s, equipment, 
and vendors that would best suit the Orange County Operational Area.  This project is being 
pushed back due to some COVID-19 restrictions and multiple EOC activations. 
 
VOIP Phone Upgrade: 
The Loma Ridge facility completed the Voice over Internet Protocol (VOIP) phone upgrades on 
August 30th, 2020. This upgrade allows phone service to use the internet instead of a pair of direct 
connect copper wires to provide telephone service, giving greater mobility, interoperability, and 
connectivity. 
 
Recommended Action:  Receive and file 
 
Report Prepared By: Lee R. Kaser, Assistant Emergency Manager 



 
 

Emergency Management Council                      
 
Date:  November 18, 2020 
 
Agenda Item: # 10  
________________________________________________      _ 
 
TO:  Chairperson and Members of the Emergency Management Council 
 
FROM: Emergency Management Division 
 
SUMMARY: Emergency Operations Center Training 
                    
 
Narrative:  
Due to the Coronavirus Pandemic and activation of the County and Operational Area EOC, 
training was suspended for the period of July 2020-November 2020.   
 
During this suspension the Emergency Management Division explored alternate methods to 
deliver training in a safe, responsible, and effective manner to prepare responders to function in 
their EOC positions.  These efforts resulted in a new three tiered training plan that includes a 
blend of web based self-paced courses, virtual live instructor lead courses, and in class courses.   
 
This first tier of this new training plan has ten courses.  These courses focus on building 
foundational knowledge by providing the student with an overview and an introduction to the 
fundamentals of disaster and emergency response at the County and Operational Area 
Emergency Operations Center (EOC).  The courses are web based allowing the student to 
complete as their schedule permits.  These courses will prepare the student to participate in 
position specific and advanced training in preparation for assignment to the EOC.  This tier is 
targeted for release in January 2021. 
 
Recommended Action:  Receive and file 
 
Report Prepared By: Frederick B. Selayandia, Senior Emergency Management Program 
Coordinator   



 
 
Emergency Management Council                        
 
Date: November 18, 2020 
 
Agenda Item: #11 
________________________________________________      _ 
 
TO: Chairperson and Members of the Emergency Management Council  
 
FROM: Emergency Management Division  
 
SUMMARY: National Incident Management System (NIMS) Update 
                
 
Narrative:  
 

1. NIMS Alert 26-20:  
FEMA’s National Integration Center was seeking public feedback on four NIMS resource typing 
definitions under the Emergency Medical Services core capability including Emergency Medical 
Responder, Emergency Medical Technician, Emergency Medical Technician - Advanced and Paramedic. 

2. NIMS Alert 29-20:  
FEMA’s National Integration Center was seeking public feedback on resource typing documents 
including 18 various positions and teams for public works that enhance interoperability and the 
effectiveness of mutual aid. 

3. NIMS Alert 33-20: 
FEMA released “Consideraciones para la Planificación: Vivienda por Desastre,” the Spanish version of 
“Planning Consideration: Disaster Housing” in May. The document provides guidance on national 
housing priorities, types of housing, key considerations and housing-specific planning 
recommendations that jurisdictions can apply when developing or improving housing plans. 

 
 
Recommended Action:  Receive and file. 
 
Report Prepared By: Pei Lee, Senior Emergency Management Coordinator  

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMDYuMjgyNzc5NDEiLCJ1cmwiOiJodHRwczovL3d3dy5mZW1hLmdvdi9lbWVyZ2VuY3ktbWFuYWdlcnMvbmltcy9wdWJsaWMtd29ya3MtcmVzb3VyY2UtdHlwaW5nIn0.huPH_lH-lSLlSISg_08STekviqTaTFz0HcpEgzmy4qM/s/965507547/br/86462224069-l
https://www.fema.gov/sites/default/files/2020-10/fema_planning-considerations-disaster-housing_spanish.pdf


 
EMERGENCY MANAGEMENT COUNCIL/OPERATIONAL AREA EXECUTIVE BOARD  

JOINT MEETING AGENDA 
 

November 18, 2020 – 1:30 p.m. 
 

MEETING HELD REMOTELY ONLY 
*** Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on  

March 17, 2020, this meeting will be held by teleconference only.  
To attend and participate in the meeting, please follow the instructions, below. *** 

 
To attend the meeting, please call in to the toll free number below: 
 
    Toll-Free:   877-336-1828 
    Access Code:   5180323 
 
 
Agenda:  This agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action shall be taken on 
any item not appearing in the following agenda.  The Emergency Management Council encourages your participation.   
 
This agenda is available in alternative formats to persons with a disability in compliance with the Americans with Disabilities Act. To request an alternate 
format you may contact the Emergency Management Division from 8:00 a.m. to 5:00 p.m. by calling (714) 628-7054 or e-mailing the Emergency 
Management Division at OAAdmin@ocsd.org. 
 
13. Call Joint Meeting of Emergency Management Council and OA Executive Board Meeting to Order 
 
14. Public Comments for EMC and OA Executive Board  

At this time, members of the public may address the EMC and Operational Area Executive Board regarding any matter within the subject 
jurisdiction of the EMC and OA Executive Board provided that NO action may be taken on off-agenda items unless authorized by law. 
Comments shall be limited to two minutes per person and twenty minutes for all comments, unless different time limits are set by the 
Chairperson subject to the approval of the EMC. 
 

15. Approve Minutes-August 12, 2020 Joint Meeting 
Recommended Action: Review, make corrections if necessary, and approve minutes. 

 
16. Operational Area Manager Report  

• Emergency Management Report  
• COVID-19 Update    
• Operational Area Agreement Update     
• Undergrounding EOC Utilities Update  
• EOC Generator Replacement Update  

Recommended Action: Hear report.  
• Orange County Winter Weather Workshop and Department of Water Resources Workshop 
• Mutual Aid Regional Advisory Committee (MARAC) Update 
• Citizen Corps 
• COAD 
• Control One Report 

Recommended Action: Receive and file. 
 

17. Multi-Year Training and Exercise Plan   
Recommended Action: Approve plan. 
 

18. Alert & Warning    
• AlertOC System Update 
• 2020 Regional AlertOC Test 
• Public Outreach Status 
• LECC Meeting Recap 

Recommended Action: Hear report.   
 
19. Emergency Management Technology    

• WebEOC 
• GIS 

Recommended Action: Hear report.   



 
20. San Onofre Nuclear Generating Station (SONGS)   

• Interjurisdictional Planning Committee Update 
• Decommissioning Update  
Recommended Action: Hear report. 

 
21. Disabilities, Access, and Functional Needs Working Group      

Recommended Action: Receive and file.  
 

22. Terrorism Working Group Update    
Recommended Action: Receive and file.  

  
23. Orange County Intelligence Assessment Center (OCIAC)    

• Information Sharing Update 
Recommended Action: Hear report.  

 
24. Grants Update  

• Homeland Security Grants 
Recommended Action: Receive and file.   
   

25. Health Medical Mutual Aid Update    
Recommended Action: Hear report.  
 

26. Fire Services Mutual Aid Update    
Recommended Action: Hear report. 

 
27. Law Enforcement Services Mutual Aid Update    

Recommended Action: Hear report. 
 
28. Public Works Mutual Aid Update   

Recommended Action: Hear report.  
 

29. Emergency Management Legislation 
Recommended Action: Receive and file.  
 

30. 2021 EMC/OA Executive Board Meeting Dates and Location  
February 10, May 12, August 11, November 10 , 2021 locations to be determined based on COVID-19  
Recommended Action: Approve 2021 meeting dates. 
 

31. Next Meeting 
The next meeting of the Emergency Management Council will be February 10, 2021 at 1:30 p.m., either virtually or at the County Administration 
South Building, Conference Center Room CC104, 601 N. Ross St., Santa Ana, CA 92703.  
 

32. Adjourn Emergency Management Council 
 

Continue with OA Executive Board Portion of Meeting 
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EMERGENCY MANAGEMENT COUNCIL/OPERATIONAL AREA EXECUTIVE BOARD  
JOINT MEETING MINUTES 

 
Virtual Conference Call 

August 12, 2020 
Attendees 
 
Voting Members:  
Cymantha Atkinson, Orange County Community Resources 
Doug Chaffee, Orange County Board of Supervisors, Fourth District 
Clayton Chau, Orange County Health Care Agency 
Luis Estevez, City of Placentia representing City Engineers’ Association of Orange County 
Brian Fennessy, Orange County Fire Authority 
Jeff Hallock, Orange County Sheriff’s Department 
Frank Kim, County Executive Office 
Tom Kisela, Orange Police Department representing Orange County Chiefs’ and Sheriff’s Association 
Tom Koutroulis, Orange County Waste and Recycling 
Christine Laehle, Orange County Department of Education 
Lance Larson, Orange County Transportation Authority 
Kevin Onuma, Orange County Public Works 
Vicki Osborn, Municipal Water District of Orange County representing the Independent Special Districts of Orange 
County 
Brian Prieto, Orange County Probation Department 
Richard Steele, John Wayne Airport 
Scott Stiles, City of Garden Grove representing Orange County City Manager’s Association 
An Tran, Orange County Social Services Agency 
 
Orange County Sheriff’s Department Emergency Management Staff: 
Miriam Aldana 
Michelle Anderson 
Donna Boston 
Ethan Brown 
Janell Harriman 
Lee Kaser 
Chelsea McConnell 
Fred Selayandia 
Grace Zambrana-Sutton 
 
Guests: 
Randy Black, Orange County Fire Authority 
Richard Farfan, Orange County Intelligence Assessment Center 
Katrina Faulkner, Orange County Transportation Authority 
Phillip Gonshak, Seal Beach Police Department representing Police Chief’s and Sheriff’s Association 
Phil Johnson, Orange County Fire Authority 
Sarah Limones, City of Aliso Viejo representing Orange County Emergency Management Organization 
Tammi McConnell, Orange County Health Care Agency 
Mark Monin, El Toro Water District representing Independent Special Districts of Orange County 
Richard Nelson, Orange County Sheriff’s Department, Mutual Aid 
Nicole Sims, Office of the County Counsel 
Steve Thronson, Orange County Health Care Agency 
Jordan Young, Orange County Waste and Recycling 
 
12.  Call Joint Meeting of Emergency Management Council and OA Executive Board Meeting to Order 
Supervisor Doug Chaffee called the joint meeting of the Emergency Management Council and the Operational Area 
Executive Board to order at 1:45 p.m.  
 
13.  Public Comments for EMC and OA Executive Board 
There were no public comments made. 
 
14.  Approve Minutes of May 13, 2020 Joint Meeting 
Motion made by Supervisor Doug Chafee and seconded by Brian Prieto. Minutes were approved. 
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15.  Operational Area Manager Report 
Emergency Management Report 

• COVID-19 Update  
o Reactivating the EOC 

Donna Boston reported that the Orange County Operational Area (OA) Emergency Operations Center (EOC) resumed 
its activation for the COVID-19 Emergency on Tuesday, July 14, 2020 in support of the continuing response. The OA 
EOC is at a Level 2 activation and will operate 9:00 a.m. to 4:00 p.m. Monday through Thursday for planning and 
response activities. The OA EOC can be contacted through the EOC Liaison desk at 714-628-7060 or at 
EOCLiaison@ocsd.org. The OA EOC Public Information Hotline operation is mirroring the Orange County Health Care 
Agency’s hotline hours of Monday through Friday 8:30 a.m. to 5:00 p.m. to assist in providing non-medical information 
related to health orders and recommendations of the County of Orange Health Officer.  
 
The EOC is producing a weekly Situation Summary Report on Thursdays for distribution to OA partners.  In addition to 
this weekly update, the EOC Liaison is sending daily emails with timely information to assist our response partners in 
staying up-to-date with situational and informational changes.  The EOC is also hosting two different conference calls—
one for Operational Area response partners, which is held each Thursday at 11:00 a.m. and one for Public Information 
Officers held on Fridays at 11:00 a.m.  The Friday call is hosted by Molly Nichelson from the County Executive Office, 
Public Information Office.   
 
In terms of major developments since the last meeting of this group, the County has been working through major areas 
such as school reopening, business support and reopening guidance, support and coordination for assisted living 
facilities, and public information coordination.  The County EOC has also been implementing enhancements to the 
WebEOC crisis management system and it remains a major component of information sharing in our response.  In the 
months ahead, we anticipate the EOC activation to continue in support of the Covid-19 response.  In addition to this 
existing situation, we expect to face an active fire season and the complexity of Public Safety Power Shutoffs during 
extreme fire weather.  We appreciate all of the coordination and support of our Operational Area partners.  I have seen 
more teamwork and support through this event than any time before and we truly appreciate the work of all of our partner 
agencies and organizations.  
 

• Civil Unrest Activation  
o June 23rd County Emergency Proclamation 

Donna Boston reported that in May and June there was significant protest and civil unrest activity in southern California 
as well as many other areas of the nation.  The County EOC activated on May 30, 2020 to support the response 
coordination for planned protests and civil unrest.  Over the course of the next week, seven cities proclaimed 
emergencies and the County Proclaimed an emergency on June 16, 2020 and it was ratified on June 23, 2020.  The 
EOC assisted with launching several AlertOC messages and issued Wireless Emergency Alerts on behalf of some 
requesting cities.  The EOC Public Information Hotline was activated to support the community members and this was 
helpful with providing community information after emergency messages were delivered via AlertOC. The EOC 
maintained situational awareness, monitored impacted jurisdictions within the Operational Area, and produced five 
Situation Summaries over the activation period.  Overall, 14 cities activated their Emergency Operations Centers. The 
WebEOC system again proved its worth in this very dynamic situation and allowed information to be shared with the 
entire Operational Area.  Though the County has requested the State to provide California Disaster Assistance Act 
funding, the only jurisdictions that were granted CDAA were the County and the City of Los Angeles.  Both Lieutenant 
Rich Nelson and the Orange County Intelligence Assessment Center will be able to provide additional information from 
the Law Enforcement Operations perspective.   
 

• Operational Area Agreement Implementation 
Ethan Brown reported that as previously mentioned, immediately after the May meeting of this executive group, the 
Operational Area Agreement formally rolled into the approval phase. Once executed by the County of Orange and the 
Orange County Fire Authority, the six-month transition period timeline began. As of today, just over 15 jurisdictions have 
signed on to the new Operational Area agreement.  There are over 100 jurisdictions that make up the entirety of the 
Operational Area and it is expected that with the regular rhythm of monthly board and city council meetings, there will 
be another wave of approvals. The goal is to be ready to transition at the end of September.  The working group is 
working with our Operational Area coordinator, Chelsea McConnell, on the Emergency Management Division staff and 
the rest of the team to make sure that process is as seamless as possible for the jurisdictions—more to come. 
 
The following items were received and filed: 

• Mutual Aid Regional Advisory Committee (MARAC) Update 
• Citizen Corps 
• COAD 
• Control One Report 

 

mailto:EOCLiaison@ocsd.org
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16.  Public Safety Power Shutoff Standard Operating Procedure 
Janell Harriman reported that provided in the agenda packet, was the final draft of the Public Safety Power Shutoff 
(PSPS) Standard Operating Procedures (SOP). The document was developed to assist with response to a PSPS event 
in the Operational Area.  The SOP provides a response Matrix to help guide personnel on critical actions that may need 
to occur depending on the level of a PSPS activation.  The SOP also mirrors the procedures used throughout the state 
as well as mirrors a pending legislation that is currently in process with the California Public Utilities Commission.  The 
executive group was asked to approve the final draft. 
 
A motion was made by Vicki Osborn and seconded by Cymantha Atkinson.  The Public Safety Power Shutoff 
Standard Operating Procedure was approved.   
 
17. Alert & Warning 
Lee Kaser reported that from the onset of the March 13th Emergency Operations Center (EOC) COVID-19 activation, 
the Alert and Warning position was staffed by both Orange County Sheriff's Department, Control One and Emergency 
Management Division personnel.  Representatives worked closely with Public Information Officers (PIO) on site to 
provide information to the communities in Orange County.  Residents were given the opportunity to opt-in to receive 
COVID-19 daily updates via the Everbridge, AlertOC and Nixle platforms. Some of the messaging included social 
distance guidelines, cleaning and sanitizing mask recommendations provided by the Health Care Agency. During the 
activation operational period, 77 alert warning messages were sent. Messages reached about 48,000 Orange County 
residents daily. Public Information Officers, Carrie Braun and Molly Nichelson as well as their teams were commended 
for their support.   
 
In June, the operation shifted to a Civil Unrest emergency event. This required more involvement from the alert and 
warning role to support the use of wireless emergency alerts (WEAs) to inform residents of specific curfews in areas of 
Orange County, unlawful assemblies and areas of police activity.   
 
The WEAs were used to reach the most amount of residents and visitors to certain areas within Orange County—alerting 
up to 100,000 people at a time.  The Alert and Warning Coordinators assisted cities wishing to send their own messaging 
to residents within their jurisdiction and ensuring they adhered to the Federal Emergency Management Agency (FEMA) 
Integrated Public Alert & Warning System (IPAWS) procedures.  
 
Some challenges from messaging took place, mainly an overlap from one city to the next. Some Orange County 
residents received messages from as far as Los Angeles and San Bernardino Counties.  Residents would then call into 
the EOC Public Information Hotline or to their local jurisdictions with questions as to why they received such wide-ranging 
messages. The state’s Alert and Warning Administrator who is responsible for setting guidelines for the alert and warning 
procedures is aware and in communication with FEMA and IPAWS Task Force to solidify a solution with their users and 
with cell phone company carriers. The goal is to have a solution from FEMA, prior to the new 3.0 software coming out 
this year.   

 
18. Emergency Management Technology 
Janell Harriman reported that the COVID-19 situation has allowed great improvements to be made within the WebEOC 
system using Geographic Information System (GIS) integration. The Emergency Management Division is currently 
working on integrating new features into the Jurisdictional Information Management System (JIMS) board. These new 
features include; uploading emergency proclamations to the JIMS board and jurisdictions are now able to input their 
EOC or DOC hours of operation. The system will allow easier printing and sorting features and the ability to run data 
and integrate information into GIS and develop a dashboard that will help provide a more visual picture. The goal is to 
move forward with implementing WebEOC Enterprise, which would allow jurisdictions to control the end users and 
passwords for the WebEOC system.   
 
19. San Onofre Nuclear Generating Station (SONGS)  
Michelle Anderson reported that on the San Onofre Nuclear Generating Station. 
Decommissioning Update 

• All spent fuel was transferred to dry storage/ Independent Spent Fuel Storage (ISFSI) on Friday, August 8th.  
 

• On Monday, August 10, 2020 at 2:15 pm, Southern California Edison (SCE) completed the implementation of 
the new Independent Spent Fuel Storage (ISFSI) Only Emergency Plan (IOEP) and Security Plan.  
 

• SCE provided copies to IPC jurisdictions of the ISFSI Only Emergency Plan (IOEP) documents (the Plan, EAL 
Technical Bases, Manual of Emergency Events (MOEE) and the Emergency Notification Form).  
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Randy Harper has been selected to replace Michelle Anderson as the Chair.  The group has continued to meet on a 
monthly basis. At the August meeting, SCE presented on the transition to ISFSI-only status, the inspection and 
maintenance program, and aging management program.  Of note:  the Unit 1 spent fuel was already stored in an ISFSI 
which is configured and licensed separately from the Units 2 and 3 fuel.  Unlike the Unit 2 and 3 fuel where monitoring 
and repair processes have been identified, this was a not required back when Unit 1 was decommissioned (it is still not 
technically required by the NRC).  When the Unit 1 ISFSI permit is renewed by the Nuclear Regulatory Commission 
(NRC) and Coastal Commission within the next 2-5 years, the issue of monitoring and repairs is expected to be a 
concern. SCE is working to develop and implement these processes. 
 
On July 9th, the Emergency Management Division facilitated a training and full-scale exercise of the Off-site Dose 
Assessment Center and Radiological Monitoring Team training and exercise.  Participants included the Health Care 
Agency, Orange County Fire Authority, Camp Pendleton Marine Corps, California State Parks, San Diego County Office 
of Emergency Services, and City of Oceanside Fire Department.  The exercise tests the ability to deploy field teams to 
take radiological readings, and communicate back to the ODAC for analysis and situational awareness. 

 
Legislation Update (SB465) 
SB465 remains in the Assembly Appropriations Committee.  No action is anticipated on it this legislative cycle given the 
successful execution of the MOU. 

 
MOU Update 
On June 2, 2020, the Orange County Board of Supervisors approved the Successor Memorandum of Understanding 
with Southern California Edison to provide financial support for emergency preparedness and response activities related 
to San Onofre. The MOU has been signed by all parties and will run through June 30, 2049.  The Emergency 
Management Division has executed sub-agreements with the Orange County Fire Authority and the Capistrano Unified 
School District in support of the MOU. 

 
20.  Disabilities, Access, and Functional Needs (DAFN) Working Group 
Document was received and filed. 

 
21.  Terrorism Working Group (TWG) Update  
Document was received and filed. 
 
22.  Orange County Intelligence Assessment Center (OCIAC)  
Richard Farfan and Alberto Martinez reported that the Orange County Intelligence Assessment Center (OCIAC) will 
continue to support law and fire agencies throughout the County in regards to protests.  The information sharing between 
the private sector, law and fire has been tremendous. Unfortunately, more demonstrations are expected. 
 
Rumors continue on attacks on 5G cellular sites and how they relate to COVID-19. The rumors are believed to have 
begun in Europe.  As a result, there have been attacks or attempted attacks against 5G cellular sites in the country. If 
you hear such rumors, please share the information with OCIAC. 
 
The intelligence team continues working on suspicious activity reports ranging from radically motivated hate groups, to 
individuals claiming to observe suspicious activities to critical infrastructures. Also, the critical infrastructure team 
continues to work with physical security directors to ensure timely and relevant information is shared.  
 
Lieutenant Chris Hayes retired on July 2nd and effective July 3rd, Administrative Manager, Alberto Martinez was 
appointed Director of OCIAC.  
 
As it relates to the demonstrations over a two-week period, there were about 140 events occurring in Orange County 
with about 31,000 people attending the events.  Great coordination took place and between partners including; fire, law 
enforcement, public health, and OCIAC developed a Homeland Security Information Network (HSIN) chatroom. It was 
an opportunity for at least 200 representatives from various agencies to come together and share information using one 
platform.   
 
As Election Day approaches, concerns from law enforcement agencies across the County has increased.  Social media 
is exacerbating the concern as many people continue sharing and re-posting information that is not accurate. 
 
The OCIAC team is working closely with Neal Kelley from Registrar of Voters to support him by conducting physical 
assessments at local election sites—ensuring the integrity of our democratic process.  Another concern is potential 
cyber-attacks on the election infrastructure nationwide as well regionally.  A third and major concern with the election is 
foreign influence—specifically foreign powers who are intending to influence our policy and distort our political sentiment.  
The intelligence team is aware of certain individuals from foreign states that are targeting the election and attacking 
political parties and campaigns. Therefore, as public officials, remember to be cognizant of the information seen online,  
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which may not be accurate. Currently, the intelligence team is coordinating with the Federal Bureau of Investigation 
Counter Intelligence and Cyber Division on the foreign influence and public letters from the FBI were sent out; the OCIAC 
is happy to share the information on the letters as requested. 
 
23.  Grants Update 
Document was received and filed. 
 
24.  Health Medical Mutual Aid Update  
Tammi McConnell reported that the Medical Health Operational Area Coordinator (MHOAC) is a program responsible 
for developing and implementing the Disaster Medical Plan for the County.  The COVID-19 event is the most current 
event and the medical team has been working on this project since early January.   
 
The Health Care Agency (HCA) Agency Operations Center was formally activated on February 18th reaching a record 
of 190-day activation.  The HCA continues to distribute large quantities of personal protective equipment (PPE) and 
supplies to hundreds of providers in Orange County.  So far, over 8.3 million units have been distributed to providers 
including, hospitals, skilled nursing facilities, clinics, first responders, and hundreds of individual medical providers.  
 
The Region One MHOAC and the counties of Los Angeles, Ventura, San Luis Obispo, Santa Barbara, and Orange 
maintain weekly contact to share overall situational awareness, best practices and shared interests. The information is 
also duplicated at the state level including the California Department of Public Health. Orange County continues to 
receive state mutual aid in the form of PPE and registered nursing resources. Prior to COVID-19, one local large hospital 
was using approximately 3,095 masks per month.  With the current COVID-19 event, the hospital is now using 100,000 
masks per month—proving the gravity of the amount of resources being used by hospitals. It is also important to share 
that the state disease recording system backlog did not affect the COVID-19 hospitalization numbers and ventilator 
rates. The health team maintains real-time data and these numbers include 441 hospitalizations as of August 10th. That 
is about 13% of all people patients in our hospitals, which is down from the highest of 722 hospitalizations. On July 14th, 
of those hospitalized currently there are 141 patients in the Intensive Care Unit (ICU) and 34% of those patients are on 
ventilators. The ICU bed and ventilator availability is good. The HCA is receiving and processing both positive and 
negative reports and expect to be current with the backlog by the end of this week. This will provide more sound data 
that will accurately represent the current state of COVID-19.   
 
25.  Fire Services Mutual Aid Update 
Phil Johnson reported that the fire season has begun and Fire Services Mutual Aid has been supporting surrounding 
counties as well as around the state by providing equipment and overhead or research. The Apple Fire in Riverside 
County is one of the events where mutual aid support is being rendered by providing equipment and overhead. Most 
personnel that were deployed have returned.   
 
With the upcoming heat wave, there is a brush fire prediction throughout the County especially during peak fire season, 
through October and normal fire season, through December depending on rain activity.  

 
On August 3rd, a 3.5 magnitude earthquake occurred centered in the City of Yorba Linda.  No special actions were 
needed as there were no reports of injuries or damages within the County. The Orange County Fire Authority COVID-
19 related responses have remained steady over the last 30 days and no major uptick on open suspected responses.  
 
26. Law Enforcement Services Mutual Aid Update 
Rich Nelson reported that the Law Enforcement Mutual Aid Bureau consists of Lieutenant Rich Nelson, two sergeants, 
and one deputy.  So far, the team has deployed over 2,400 Orange County Sheriff’s Department deputies to handle 53 
protests in the County of Orange with only two injuries.  The team has handled 91 Code Charlie's including “Checkmate” 
in the Cities of Santa Ana, Garden Grove, and Anaheim, where they all worked well and were handled professionally.  

 
A total of 1,884 Special Response Team (SRT) deputies were deployed to assist and restore peace to city streets. An 
additional platoon has been added in preparation for the upcoming November elections, which consists of 50 bodies.  

 
The mutual aid team conducted Mobile Full Force Training for law enforcement agencies across Orange County on 
August 1st and a total of 30 personnel were trained. Another training will be conducted on August 23rd as well as 
additional SRT training on August 19th from 0700 to 1700 hours at the Tustin Training Academy. This will provide an 
opportunity to collaborate with other agencies and continue to build upon our ability to protect the citizens we serve.  

 
In July, Lt. Nelson hosted a mutual aid meeting with outside agencies in Orange County to build relationships and discuss 
lessons learned at each protest to ensure everyone’s rights are protected as well as to reduce injuries and follow policy. 
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27.  Public Works Mutual Aid Update 
Kevin Onuma reported that during the last quarter, the Public Works Mutual Aid received one mutual aid request from 
the City of Anaheim in early June related to the protests. The request was for assistance with water filled barriers to help 
with crowd and vehicle control.  The team is currently working on billing the City for that effort as well as for additional 
recovery efforts including past and current events, related to COVID-19.  
 
So far, the agency has received $1.8 million dollars in reimbursements and just over $685,000 in pending 
reimbursements. For the current COVID-19 event, information on eight projects has been submitted to the Federal 
Emergency Management Agency (FEMA) totaling approximately $15 million dollars. FEMA is currently reviewing the 
information and has obligated no funds of disbursement at this time. The team continues to work with FEMA on this 
effort.  
 
28. Emergency Management Legislation 
Document was received and filed. 

 
29. Next Meeting 
The next Emergency Management Council and Operational Area Executive Board Joint meeting will be November 18, 
2020 at 1:30 p.m. via Zoom, Virtual Conference Call.  
 
30.  Adjourn Emergency Management Council 
No additional comments were made.  

 
Continue with OA Executive Board Portion of Meeting 

  



 
 

Emergency Management Council and Operational Area Executive Board 
 
Date:  November 10, 2020  
 
Agenda Item: # 16 
________________________________________________      _ 
 
TO:  Chairperson and Members of the Emergency Management Council and Operational 
  Area Executive Board 
 
FROM: Emergency Management Division 
 
SUMMARY: Operational Area Manager Report 
                    
 
Orange County Winter Weather Workshop 
On November 10, 2020, the Orange County Public Works and Orange County Sheriff’s Department 
Emergency Management Division hosted the annual Winter Weather Workshop virtually.  This pre-storm 
season workshop featured informative sessions on weather trends, resources, storm preparations and 
infrastructure. Topics included current weather conditions, weather outlook, flood control channel systems, 
potential regional “hot spots”, flood fight resources and County storm preparation and procedures.  
 
Mutual Aid Regional Advisory Committee (MARAC): 
Please see the attached meeting agenda and handouts. 
 
Citizen Corps: 
Citizen Corps met August 25th and November 17th virtually. The focus of the meetings was on volunteer 
programs response and adaption during COVID19, updates on the Citizen Corps sections of the ReadyOC 
website, current grant projects for the Community Emergency Response Team Mutual Aid Program 
(CMAP) and Radio Amateur Communications Emergency Services (RACES). 
 
Collaborating Organizations Active in Disaster of Orange County (COAD-OC): 
Since its initial activation in March due to COVID19, COAD-OC member organizations continue to support 
the County and Operational Area in multiple fields including managing the virtual Emergency Volunteer 
Center (EVC), monetary donations management and food distribution. 
 
On July 16th COAD-OC met virtually and had presentations from Southern California Edison and San Diego 
Gas & Electrical on information about the Public Safety Power Shut off Program (PSPS). The next COAD-
OC general meeting will be held on December 12th virtually. 
 
 
 
 
 
 
 
 
 
 



 
 

Control One:  
Control One is an integral part of the emergency management system. The following statistics identify how 
Control One’s communication and notification efforts are incorporated into Orange County’s mobilization, 
coordination and response on a daily basis. Below are Control One’s statistics from July through 
September 2020. 
 

 3rd Quarter Stats 
After Hour Callouts (Public Works, Health Care Agency, EOC) 249 
Emergency Radio Activations  1,643 
General Broadcasts  413 
Hospital Emergency Administration Radio Broadcasts 95 
Paramedic–Hospital Communication Coordination  4,726 
Pre-Established Mutual Aid Requests 28 
Red Channel Emergency Traffic (Pursuits, Officer Assistance) 141 
Sigalerts 432 
Wants and Warrant Checks (800 MHz/ Purple Channel) 43,060 

 
Recommended Action:  Receive and file 
 
Report Prepared By: Emergency Management Division 
 



 

 

 

 
Governor’s Office of Emergency Services 

Mutual Aid Regional Advisory Committee (MARAC) Agenda 

Southern Mutual Aid Regions I & VI 

Thursday, October 22, 2020, 0900-1200 

  

0900–0915 Welcome & Roll Call      Greg McKeown, CalOES 

  (O/A, CalOES, Speakers only) 

 

0915  Southern Region Updates      Jim Acosta, CalOES 

           Sherri Sarro, CalOES  

  MARAC Representative Positions    Dan Weiss, CalOES 

 

0930  CalOES Recovery       Peter Crase 

 

1000  CSTI Update        Justin Freiler 

           Al Lehenbauer 

                                  

1015    Hazard Mitigation       Anthony Roggio  

     

1030  SCE         Breanna Medina   

 

1045  California Earthquake Warning California Program Emily Holland  

   

1100  California Adaptation Planning Guide    Kendall Skillicorn  

    

1115  Round Table: County by County North to South  All 

  (Order: O/A, Tribes, Special Districts)  

 

1130  Closing Remarks & Future Meetings    Dan Weiss, CalOES 

                                                                                      

The next MARAC meeting will be: January 28, 2021 

 

Please contact Greg McKeown at Gregory.McKeown@caloes.ca.gov to suggest future agenda topics and 

meeting locations. 

 

mailto:Gregory.McKeown@caloes.ca.gov


 
 

MUTUAL AID REGION SOUTHERN REGION I & VI 

MUTUAL AID REGION ADVISORY COMMITTEE (MARAC MEETING) 

 

Thursday, October 22, 2020 

9:00am – 11:00am 

BlueJeans Conference Call 

 

Sherri Sarro    Assistant Director of Response, Southern Region 

Jim Acosta    Acting Regional Administrator 

Dan Weiss    Deputy Regional Administrator  

Greg McKeown   Emergency Services Coordinator (Orange 

County) 

Southern Region Staff 

Peter Crase    Cal OES Recovery 

Justin Freiler    CSTI Training & Exercise 

Al Lehenbauer   CSTI Training & Exercise 

Anthony Roggio   Cal OES Hazardous Mitigation 

Breanna Medina   SoCal Edison 

Emily Holland   Cal OES CA Earthquake Warning Program 

Kenall Skillicorn   Cal OES California Adaptation Planning Guide 

 

0900hrs. – Roll Call 

 

Southern Region Updates 

Jim Acosta, Acting Southern Reginal Administrator 

• Update on interviews 

• Assisting recovery 

• Elise Arata replacing Doug Huls for ESC in Santa Barbara 

 

Sherri Sarro, Assistant Director of Response 

• State Operations Center (SOC) Status 

• Joint Field Office (JFO) Status 

• Vaccine Task Force continuing participation 



• Presidential Election, monitoring civil unrest prior to the election and will be 

monitoring after. Stay in touch with local law enforcement for threat 

assessments. Be sure to reach out to your local law enforcement 

 

Dan Weiss, Deputy Regional Administrator 

• The purpose of MARAC meetings is to increase efficiency between counties 

and information sharing/resource requests to the State (SEMS). We want to try 

to get back on track with future meetings.  

• Current list of vacancies for MARAC positions 

 

CalOES Recovery: Peter Crase, CalOES Program Manager 

• 4558 FEMA Wildfire briefing 

• 4569 FEMA Wildfire briefing 

• Bobcat Fire and San Bernardino receiving FMAGs 

• Webinar available for updates and information on additional categories 

• COVID-19 – Ongoing Recovery 

• disasterrecovery@caloes.ca.gov for questions and concerns 

 

California State Training Institute (CSTI): Al Lehenbauer, Exercise Operations 

• Registration opening up soon for CSTI courses and exercises. 

• Exercises dedicated to significant power outages (Black Sky events) 

• Virtual courses being offered 

• Virtual drills under consideration 

• EMPG Exercise requirements 

 

CSTI/Cal OES have received many inquiries about approved virtual exercise 

opportunities for the FY 2019 EMPG performance period. The following three 

categories of exercise examples and resources are described below: 

1. Scheduled exercises: Earthquake Country Alliance, EarthEX 2020  

2. Examples of drills that a jurisdiction can quickly develop and conduct virtually 

3. Homeland Security Exercise and Evaluation Program (HSEEP) templates/Prep 

Toolkit 

 

(EMPG FUNDED PERSONNEL. To receive credit for an exercise, you must acquire 

one of the following from the host of the exercise: a certificate of participation, 

an exercise roster with your name on it, or a letter/email stating that you 

participated.) 

 

 

mailto:disasterrecovery@caloes.ca.gov


1. Scheduled Exercises that can be applied to the FY 2019 EMPG Performance 

Period Exercise Requirement (These are only a few opportunities. The CSTI 

Exercise Division is working to send out more information like this in the near 

future.)  

 

Earthquake Country Alliance: 

EarthEX 2020 is now open and available! 

The ability for communities, public/private partners and government agencies at 

all levels to conduct disaster exercises that validate response capabilities is 

severely limited during the coronavirus pandemic.  EarthEX 2020 is a virtual 

tabletop exercise (VTTX) conducted annually by the Electric Infrastructure 

Security (EIS) Council. It is free, self-facilitated, requires minimal work to prepare, 

you can participate anywhere there is internet and you can schedule it anytime 

between September 1 and October 31, 2020. The format is extremely flexible, 

allowing individuals and families to play, public/private groups of any size, single 

agencies or jurisdictions, regional groups, state and federal 

government.  Jurisdictions can even play multiple times to address different 

aspects of a disaster like Logistics, Response, Utilities, etc. As long as each iteration 

of the exercise has its own objectives and AAR, it can be applied separately 

toward the EMPG exercise requirement.  

 

The scenario centers on a very large (potentially multiple states), very long-term 

(months rather than days) power outage that causes cascading impacts to all 

infrastructure systems.  To learn more and register, click here: 

https://www.eiscouncil.org/EarthEx.aspx  

 

Cal OES/CSTI will host a four-hour EarthEX 2020 VTTX on October 29th, 0830-1230 

for Operational Areas, Local Partners and Regions. The number of participants is 

limited. TO REGISTER, please send an email to:  Cal OES Exercise Division 

 

2. Examples of virtual drills: 

As long as the jurisdiction establishes the exercise scope (what it will and will not 

test during the exercise), creates specific objectives, measures and records 

performance, tracks personnel participation and develops a exercise summary 

or After-Action Report, that is a valid EMPG exercise.  Video conferencing and 

The Earthquake Country Alliance (ECA) Safer At Home Webinar Series includes  

webinars for each of the: Seven Steps to Earthquake Safety. Upcoming webinars 

are listed below: 

Step 6: Improve Safety (October 28, 11 am): Registration opening soon 

Step 7: Reconnect and Restore (November date TBA): Registration opening soon 

https://www.eiscouncil.org/EarthEx.aspx
mailto:exercise@caloes.ca.gov
http://www.earthquakecountry.org/sevensteps


similar collaboration tools like Skype, MS Teams, Zoom, BlueJeans, WebEOC and 

WebEx can be leveraged to virtualize exercises for many aspects of an 

emergency plan. 

 

This is not an exhaustive list, just some suggestions for drills that can be 

developed quickly and conducted virtually:  

 

• Connectivity and communications systems drills: Test back up comms 

systems, vehicle radios, HAM radios, satellite phones, VOIP systems, etc. 

• Situational awareness drills: Virtually activate parts or all of the EOC 

Planning/Intelligence Section and measure how long it takes for them to 

create a situation report or incident action plan. 

• Resource management drills: Virtually activate parts or all of the EOC 

Section responsible for procuring and distributing resources during a 

disaster to determine how quickly they can arrange shipments of certain 

supplies. 

• Devolution of statutory authorities to a secondary staff and/or location. 

• Activation of secondary EOCs or other hot sites/warm sites.  

 

Another way for jurisdictions to identify virtual exercise opportunities: review your 

After-Action Reports and Corrective Action Plans for the last three years. 

Consider which of the listed corrective actions can be measured by a virtual 

exercise? 

 

3. FEMA HSEEP Templates/Prep Toolkit:  Sample documents and guidance for 

developing and conducting exercises https://preptoolkit.fema.gov/web/hseep-

resources  

 

Justin Freiler & Kelly Rogers, CSTI 

• Still providing courses virtually and working towards in person courses 

• In person courses can be requested but must follow health guidelines 

• The full catalog is not available at this time 

• New training bulletin will be sent out, following an updated website 

• Question: The old earthquake class, is the new version online? Yes 

 

CalOES Hazard Mitigation Grant Program: Anthony Roggio, CalOES 

• [Slides attached in email invitation] 

• Brief overview of the Hazard Mitigation Program 

• Program is focused on Natural Disasters and not Man-Made Disasters (ex. 

Terrorism) 

https://preptoolkit.fema.gov/web/hseep-resources
https://preptoolkit.fema.gov/web/hseep-resources


• Question: FEMA GO Application process; experiencing glitches 

o Advised to contact HM for the detailed process 

o http://www.caloes.ca.gov/hmgp 

o Anthony.roggio@caloes.ca.gov 

 

Southern California Edison: Breanna Medina, Senior Manager PSPS 

Compliance/Incident Operations Business Resiliency 

• [Slide presentation attached to email invite] 

• SoCal Edison overview 

• Preparing for and preventing a PSPS Event 

• Edison filing 2022 emergency plan 

• 180 Wildfire Cameras have been installed 

• Fire Season outlook – Notifications will be made over the weekend 

• Contact information: Breanna.medina@sce.com 

• Alert Wilfire (cameras): www.alertwildfire.org  

 

Earthquake Warning California: Emily Holland, Public Policy Specialist 

• Early earthquake warnings 

• Safety precautions during and post-earthquake 

• Alerts are available on cell phones 

• Myshake App available 

• Offering presentations to agencies  

• Visit: www.earthquake.ca.gov 

• Email: EarthquakeInfo@CalOES.ca.gov 

 

California Adaptation Planning Guide: Kendall Skillicorn, Cal OES 

• [Attachment sent with email invitation] 

• Adaptation Planning Guide overview 

• Kendall.skillicorn@caloes.ca.gov 

 

Round Table 

 

• San Luis Obispo 

• Santa Barbara, Kelly Hubbard 

o Reaching out to the community 

o Seeking guidance and practices to assist with the colleges 

• Los Angeles, Jennifer Lazo 

o Remain activated for COVID-19 

o Will remain activated for Presidential Election and civil unrest 

• Riverside, Mark Bassett 

http://www.caloes.ca.gov/hmgp
mailto:Anthony.roggio@caloes.ca.gov
mailto:Breanna.medina@sce.com
http://www.alertwildfire.org/
http://www.earthquake.ca.gov/
mailto:EarthquakeInfo@CalOES.ca.gov
mailto:Kendall.skillicorn@caloes.ca.gov


o Orange to Purple 

o EOC Deactivated 

o Medical Health remains activated 

o Apple, Colorado, Snow fires 

o Continuing to watch burn areas 

o Elections arriving – plans for reaction to civil unrest 

• San Bernardino, Dan Munoz 

o COVID-19 – Integrating with local public health 

o Formulating a watershed task force to watch burn areas 

o Preparing for civil unrest due to presidential election 

• Inyo County, Kelley Williams 

o Currently experiencing unhealthy air quality – smoke 

o Outputting public information about masks, group gatherings; 

Halloween, holiday gatherings, etc. 

• Imperial County, Salvador Flores 

o Remains activated in preparation for boarders opening 

o Continuing to slowly reopening county 

• State Agencies/Cal OES Sections 

o Cindy Logan, Cal OES Grants 

▪ Grants updated statuses 

▪ Application deadline is October 30th for grants 

▪ Added staff to PSPS team 

▪ Question: Will only 1 city per county be approved again similar to 

last year? – Contact them for further details in the near future.  

o Benton Best 

▪ Hi folks, we need to hop off for another meeting, however...Cal 

OES Community Planning Unit (CPU) is now accepting 

submissions of Best Practices/Lessons Learned for LOCAL 

EMERGENCY OPERATIONS PLANS. Please send any submissions to 

CommunityPlanning@CalOES.ca.gov if you would like us to share 

best practices with others in the state. 

 

Closing Remarks: Dan Weiss, Deputy Regional Administrator 

• Open positions for MARAC 

• Next MARAC Meeting is January 28, 2021 

 

1124hrs., Meeting Adjourned  



 

CalOES Branch Updates  

October 22nd, 2020 

 
Southern Region 

 Acting Deputy Director of Response Eric Lamoreaux left us in August, and is now 

working for Pacific Gas and Electric. 

 As a result, Cal OES Response's Organization Chart was changed, with an 

Assistant Director of Response Sherri Sarro inserted over Southern Region. 

 Another Assistant Director of Response, Mike Massone was inserted over Coastal 

and Inland Regions. 

 Sr. ESC Doug Huls has begun his journey toward retirement, which will occur in 

December. 

 San Bernardino, Los Angeles, and San Diego were included last week in a 

Presidential Declaration of Major Disaster for their recent fires. 

 The Southern REOC remains in standby for any Southern California disaster. 

Earthquake Early Warning Update 

 Cal OES launched Earthquake Warning California’s – “Don’t Get Caught Off 

Guard” education and outreach campaign October 1, 2020.  The campaign 

launched with comprehensive communications support. The “Don’t Get Caught 

Off Guard” campaign directs Californians to no-cost tools, resources, and 

information, including the smartphone MyShake App, Android Earthquake 

Alerts, Wireless Emergency Alerts (WEAs), third party educational resources, and 

the Earthquake Warning California website, www.earthquake.ca.gov 

o Campaign elements include:  

 Research - Focus groups and quantitative surveys 

 Paid media - Direct online paid advertising, accompanied by 

television to extend reach to broader and hard to reach audiences, 

and targeted use of social media to increase awareness of the early 

warning system 

 PR/Earned Media - Public relations, earned media, and organic social 

media will support, augment and expand messaging. 

 Community Engagement and Partnerships – Partnerships with third 

party organizations; providing them with tools and messages to 

expand reach to key audiences, including coordinating virtual events 

and providing ongoing news and information. 

http://www.earthquake.ca.gov/


 Cal OES continues to support the build-out of the backbone of the California 
earthquake early warning system with PSC, UC Berkeley, USGS and other partners.  

 

Regional Disaster Medical Health Coordination 

Region I: 

 Region I continues to implement the Salesforce/CalOES med/health resource 

request system.   

 Region I is involved with COVID vaccine and Flu vaccine planning. 

 The Remdesivir COVID medication is no longer considered a scarce resource 

allocated by public health.  Hospitals are ordering directly from the 

manufacturer. 

 Federal partners from Operation Warp Speed are facilitating public outreach 

efforts to encourage people who have recovered from COVID to donate their 

plasma.   

Region VI: 

 Revising the Region I and VI inter-regional mutual agreement originally signed in 

1997. The Agreement is currently being circulated for approval signatures. 

 Region VI working closely with California Department of Public Health (CDPH) to 

integrate use of Salesforce as a resource request tool at the facility level. Region 

VI has developed a concept of operations (CONOPS) in order to facilitate a 

smooth transition for medical and health partners. 

 Region VI continues to house Federal Medical Stations (FMS) and will retain as 

regional assets. 

 Currently working with Region VI MHOACs distributing allocations of the Abbott 

BinaxNOW testing kits. 

 

Alert and Warning 

General Information:   

 A number of Alerts and or Warnings sent out for fires, COVID and multitude of 

other incidents over the last few months. 

 In some cases the alerts did not go out as planned, some had bleed over into 

other jurisdictions and some were received multiple times by the same device.  

 The Cal OES Alert and Warning program is tracking those instances and is 

currently working with the FCC, FEMA and the cellular carriers to address these 

issues. 

 If you have experienced any of these issues please contact the Alert and 

Warning Coordinator so we can gather some information and pass on to our 

SME’s that researching the anomalies. 

 Remember to do your Mandatory Monthly testing of your IPAWS system, if you 

have any questions on how to complete the testing please reach out to the 

Alert and Warning Coordinator and we would be happy to provide assistance. 

 
 



Training Opportunities:  

 The CalOES California State Warning Center and FEMA will host a series of alert 

and warning webinars and training. 

 The training is based on the two overviews attached and will be made available 

to 30 participants at a time virtually throughout the state.  

 FEMA is providing a registration for the trainings through an Eventbrite link and 

we will be tracking each jurisdictions participation.  

 This opportunity will help better educate the Alerting Authorities in our state, the 

training will be instrumental in helping to ensure that our Jurisdictions are trained 

and ready to Alert their constituents should the need arise. 

 

The dates are listed below for the first training efforts. 

 Pre-Workshop Webinar: Wednesday, November 18th from 10 to 11am Pacific. 

 Two Day Workshop Delivery: Wednesday and Thursday, December 2nd and 3rd 

from 8am to 12:30 Pacific. 

 Post-Workshop Webinar: Wednesday, December 16th from 10 to 11am Pacific. 

 Here is the registration link: https://fema-alert-and-warning-ta.eventbrite.com 

 
Training Overview:  

 To help jurisdictions implement more effective notifications to the public, the 

Federal Emergency Management Agency (FEMA) National Integration Center 

(NIC) has developed a technical assistance workshop to support jurisdictions 

with improving the speed, reach, and effectiveness of A&W messages.   

 The A&W Workshop is an interactive process that succeeds through the 

commitment from FEMA and the TA participants. 

o FEMA will support participating jurisdictions through a structured applied-

learning process, with access to subject matter experts, technical 

feedback, and coaching.  

o Participant success is dependent on active engagement in all TA sessions, 

completing research assignments, and peer-to-peer discussions. 

o Participants should include those with a role in communicating protective 

action guidance to the public immediately preceding and during an 

event. Including emergency managers, public information officers, social 

media communicators, and public outreach coordinators.  

o This TA is designed to support participants from a mix of jurisdictions.   

At the conclusion of this TA, participants will have developed jurisdiction-specific 

strategies to: 

 Reduce process delays in issuing A&W messages, including clarifying issuing 

authorities and approvals for pre-scripted templates. 

 Leverage the range of available communication channels to reach everyone in 

the community, including those with access and functional needs.  

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffema-alert-and-warning-ta.eventbrite.com%2F&data=01%7C01%7CDavid.Meyer%40CalOES.ca.gov%7Cacaa0c376663431e42bb08d86a3f8796%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=qJtHhgmtedrU%2BW3b%2BJBMiVRnugxMHCk%2Fino8SQZJNtc%3D&reserved=0


 Incorporate social science research on how to structure an alert message to 

maximize public action, including vulnerable populations. 

 Develop a social media plan with trusted community leaders to maintain 

accurate public information and correct misinformation. 

 Coordinate with neighboring jurisdictions.  

Format and Timeline: 

Adapted for a virtual delivery, this TA includes:  

 A pre-TA webinar to review the delivery objectives and to explain participant 

assignments.   

 Two half-day TA sessions with breakout activities and discussions.  

 A post-TA webinar to share implementation strategies.  

 

If you have questions or want to learn more about participating in this TA 

opportunity, please contact FEMA-TARequest@fema.dhs.gov. 

 

CSTI – Emergency Management  

 95% complete on updates to all curriculum 

o Updates to examples, activities, and case studies. 

o Update to PowerPoint Presentations 

o 508 Compliance 

 Developed Virtual Training Plans for all EM Courses 

 Successfully delivered 2 Virtual Courses, G626 EOC Action Planning and 

G290/291 Basic PIO JIC/JIS, and currently conducting a BPIO for Sacramento 

County OES Virtually. 

 Scheduling the delivery of courses throughout the regions with available 

funding. 

 Scheduling additional Virtual Instructor Lead Courses throughout the State. 

 Reopening Plan in place and practicing 

o piloting the Delivery of a G775 and G191 with the reopening plan 

requirements 

o piloting the Delivery of a G205 Recovery with the reopening plan 

requirements 

 Virtual Requirements for Virtual Instructor Lead course for Outreach established 

and sent out 

 Piloted the virtual instructor lead ICS 300 course 

 Continue working with Utilities on Training and Exercises 

 EOC Positions Credentialing applications are still being submitted, reviewed, and 

approved. 

 Specialist Certificate Program is still receiving applications  

 

 

mailto:FEMA-TARequest@fema.dhs.gov


Emergency Management Systems Unit   

 Request for Information (RFIs) for the COVID AAR and 2020 

July/August/September Statewide Fires have been sent out to the OAs, State 

agencies, ESF partners, and Cal OES internal partners. Any questions related to 

the AARs can be sent to SharedMail.CalAAR@CalOES.ca.gov. 

 Emergency Management Systems Unit (ESMU) AAR team is currently developing 

the framework for the COVID AAR and will be using the phased approach for 

the first six months of the response phase and then continue to update the AAR 

thereafter based on the guidance from Cal OES Executives.  

 Assembly Bill 3267 has been approved by the Governor filed with Secretary of 

the State. Beginning January 1, 2021, the requirement for a state AAR has been 

increased from 120-days to 180-days. See Section 8607 (f) for the Government 

Code amendment.  

 

Law Branch 

 Assisted Imperial County with coroner’s mutual aid for COVID-19/mass fatality  

 Assisted Imperial County on the Niland Fire 

 Assisted Riverside/San Bernardino County with the Apple Fire  

 Participated in debriefing/lessons learned training on the June 2020 Riots 

 Assist San Diego Sheriff’s Office with multi day SAR 

 Assisted San Bernardino/Riverside counties with the El Dorado Fire  

 Valley Fire in San Diego County with evacuations 

 Snow Fire in Riverside County with evacuations 

 Bobcat Fire in Los Angeles County threatening communities in San Bernardino 

County, monitoring 

 

Fire Branch 

 Fire Management Assistance Grants applicant briefings (FMAG) are ongoing 

currently virtual meetings only.    

 California Wildland Coordination Group will advertise for Incident Management 

Teams participation 2021 in November.  

 Current ongoing assignments include personnel assisting wildland fires 

throughout the state. We also have personnel assigned for the COVID-19 

Response at Headquarters. 

 The Cal OES Preposition Program has been very successful and the Fire & Rescue 

Division is prepared for the upcoming Santa Ana season. 

 The California Fire Assistance Agreement (CFAA) Committee continues to meet 

and discuss potential changes to the agreement.  

 Fire & Rescue Division are finalizing agreements for assignees for additional fire 

apparatus to the California State Mutual Aid System. There will be 27 Type 3 

wildland engines and 79 Type 6 wildland and all hazard engines added to the 

Fire & Rescue Division fleet. Delivery of new apparatus is ongoing. 

mailto:SharedMail.CalAAR@CalOES.ca.gov


 Personnel news announcement the Deputy Chief, Northern Operations, Vernell 

Brothers and Deputy Chief Fleet, Mitch Higgins started in their new positions on 

August 17, 2020. 

 

Legislative 

 The California Senate and Assembly 2019-20 Session ended on 8/30/20. As of 

9/30/20 Governor Newsom signed and/or vetoed all bills that came across his 

desk. 

 A total of 428 bills made it to Governor Newsom’s desk this year. 372 were signed 

and 56 were vetoed. 

 Cal OES Legislative Affairs and External Affairs (OLEA) submitted a total of 14 

Enrolled Bill Reports (EBR’s) to the Governor’s Office. 

 OLEA continues to hold COVID-19/Wildfire Statewide Coordination Calls on 

Monday’s and Thursday’s each week. 

 OLEA sends out a Key Messages document Monday-Friday with updated 

information on all ongoing disasters. 

 OLEA continues to report out and participate in all relevant SOC meetings for 

both COVID-19 and the wildfires. 

 If there are any questions or if additional information is requested, please reach 

out to legislativeaffairs@caloes.ca.gov   
 

Private Sector/NGO 

 Led the Contributions Working group within the Logistics and Commodities 

Movement Task Force. Working group was instrumental in the development and 

implementation of the Salesforce / Cal OES website for PPE procurement, 

validation, shipping and tracking. Reviewed incoming offers for procurement 

and donation from the State of California COVID-19 website and delegated to 

partner state agencies.  

 In coordination with the GO-Biz Office of Small Business Advocate, reviewed and 

processed PPE requests for California workers from eligible statewide trade 

associations, small business / economic development centers and chambers of 

commerce. 

 Coordinated 94 large corporate donations of PPE related to COVID-19 response 

with an estimated value of approximately $43,000,000. 

 

Tribal 

 The Office of Tribal Affairs (OTC) has been monitoring fire and PSPS activity in 

Regions I and VI.  

o No specific action were required from OTC for the Apple, El Dorado, or 

Valley fires. 

 OTC continues to monitor for new fires and PSPS events that will impact tribes in 

both regions. 

 OTC has been monitoring COVID-19 infections and activity throughout the state.  

mailto:legislativeaffairs@caloes.ca.gov


o PPE resource distribution to tribes within both regions continues in a limited 

capacity. 

 OTC is holding Tribal Assistance Coordination Group (TAC-G) calls weekly to keep 

tribes throughout the state current on emergency-related activities that impact 

them.  

 OTC is currently working on transitioning to the JFO. Pamela Joe will be primary for 

the JFO; James Griffith will be primary for the SOC. 

 

Grants Management  

Public Safety Power Shutoff (PSPS) 

Counties 

 County award letters and funding went out the first week of October for the FY 

2020-21 PSPS Community Power Resiliency Program.   

 $13 M was shared among all 58 counties.  

 Awards were non-competitive and based on population.  Counties received ½ 

of what they received last year. 

 Counties are required to use at least 50% of their award to support PSPS 

resiliency for schools, election offices, food storage reserves, and/or Covid-19 

testing sites. 

 Counties are required to collaborate with their cities to support critical 

infrastructure and resiliency county wide 

 A progress report is required by 11/30/2021 

Other Local 

 Cities, tribes and special districts will be a competitive process 

 RFPs will be released soon 

Additional PSPS Info 

 Questions on PSPS should be directed to PSPS@caloes.ca.gov  

 Andrea McKee (SSM I) and Joseph Fong (AGPA) hired to complete PSPS 

assignments and answer PSPS inbox 

HSGP/EMPG 

 Award letters coming out this month 

 Working on a supplement 

 Securing dates for workshops.  Dates will be announced soon. 

 Work with your program representatives   

 

Hazard Mitigation  

 Cal OES HMA is working on project reviews under several funding allocations. 

We are in various stages of our processes for the following: DR4407 Round III, 

2020 BRIC/FMA,  Post-Fire FMAG 5293 Round I and II, and DR4558  

mailto:PSPS@caloes.ca.gov


 11/20/2020 – DR4558 HMGP NOI deadline. To submit your interest in the program, 

please visit www.caloes.ca.gov/hmgp to submit a Notice of Interest for your 

project. 

 12/03/2020 – BRIC/FMA sub applications due by noon – Submission via eGrants 

for sub applicants with approved NOIs 

 1/27/2021 – PF5293 Round II sub applications due for sub applicants with 

approved NOIs 

 

 

http://www.caloes.ca.gov/hmgp


Hazard Mitigation Grant 
Program Overview



What is Hazard Mitigation?

• Hazard mitigation is defined as any sustained 

action taken to reduce or eliminate long-term risk 

to life and property from natural hazard events. 

• This is an on-going process that occurs before, 

during, and after disasters and serves to break the 

cycle of damage in hazard-prone areas.

2



Hazard Mitigation Grant Program 
(HMGP) Overview

• Goal:

– To implement mitigation measures that reduce loss 

to life and property from future disasters

• Projects must implement long-term stand 

alone risk reduction strategies

• Creation of or updating current single 

jurisdiction or multi-jurisdiction Local Hazard 

Mitigation Plans (LHMP)



Where does HMGP come from?

1. Major disaster declaration is first approved by the POTUS

2. Damages are assessed and valuated

3. As an Enhanced State, Cal OES will receive 20% of the 
total eligible damages to put towards HMGP projects

4. Funding is allocated to the State (Cal OES) by FEMA, 
then to local jurisdictions when projects are approved

Example:

Eligible Disaster Damages = $100M

-----------------------------------------------------------------------------

HMGP Total Available = $20M (20%)

- Planning Project Category = $1.4M (7%)

- Initiative Project Category = $1M (5%)



Cal OES HMA Priority List
(In Order of Importance)

1. Local Hazard Mitigation Plans (LHMP)

I. New LHMPs or updates to LHMPs that will expire within 24 months

II. All other LHMP updates

2. Shovel ready projects with a high level of design that can begin 

construction within 90 days of FEMA approval, in declared counties.

3. Shovel ready projects with a high level of design that can begin 
constructions within 90 days of FEMA approval, in all other counties.

4. Whole community risk reduction/large critical infrastructure projects

I. Wildfire risk reduction will receive higher prioritization

II. All hazard types eligible

5. Wildfire projects in DR-4558 declared counties

6. All hazard type projects in DR-4558 declared counties

7. Wildfire projects in any county

8. All hazard type projects in any county

9. Planning related activities

10.Five percent (5%) Initiative projects



• Ignition-resistant construction

• Defensible space measures

• Hazardous fuels reduction

• Flood diversion and storage 

• Replanting/reforestation

• Drainage improvements

• Soil stabilization

• Erosion control

Fire Mitigation Project Types
Related to Before & After Effects of Wildfires



Post-Wildfire Mitigation

• Soil stabilization measures

• Erosion control

• Flood control and drainage improvements

• Storm water management

• Increase debris basin capacity

• Removal of standing burned trees

• Replacement of burned/contaminated water 

systems

• Installation of warning signs

• Noxious weed prevention



Wildfire Mitigation

• Hazardous fuels reduction/vegetation 

management
 Within two miles of improved property or critical 

infrastructure/facilities

• Defensible space
 Public facilities and infrastructure

 Private property defensible space programs

• Ignition resistant construction
 Public facilities

 Private property programs (eave vents, fire resistant roofing, fire 

resistant siding)



Green Solutions to Mitigation

• Building Community Resilience with Nature-

Based Solutions

 Flood diversion and storage

 Floodplain and stream restoration

 Aquifer storage and recovery

 Green Infrastructure

• Climate Adaptation Projects

 Sea level rise

 Green space for Wildland Urban Interface (WUI) areas



Building Community Resilience with Nature-

Based Solutions

• Floodplain and stream restoration

• Aquifer storage and recovery

• Flood diversion and storage

• Green infrastructure



Other Eligible Project Types

• Localized/Non-localized flood risk reduction

• Structural retrofitting of existing buildings

• Post-disaster code enforcement

• Floodplain/stream restoration

• Aquifer storage and recharge
• Flood diversion and storage

• Elevations and acquisitions

• Infrastructure retrofitting

• Critical facility generators

• Mitigation reconstruction

• Drainage improvements

• Green infrastructure

• Culvert upsizing
• Floodproofing

• Flood control



5% Initiative

• Project types that cannot be evaluated using 
traditional cost effectiveness methodologies

• 5% relates to the percentage of total HMGP funds 
made available for these project types

• Must be consistent with goals and objectives of 
State mitigation plans

• Must meet all HMGP eligibility requirements
• Benefit Cost Analysis (BCA) not required

– BUT a narrative of cost effectiveness is required

• 5% Wildfire Examples: Early Warning Systems, LiDAR, 
Risk/Hazard Identification and Mapping 



Most Common 5% Initiative Projects

Critical Facility

Generators



Ineligible Activities

• Projects for which actual physical work has 
occurred prior to approval and obligation

• Projects that do not implement a long term 

stand alone risk reduction strategy

• Projects contingent upon another project or 

action to be effective

• Projects that cannot be completed within 36 

months

• Studies or investigations



Ineligible Activities

• Emergency response activities or equipment 

(e.g. fire engines)

• Flood control projects related to the repair or 

replacement of dams and other flood-control 

structures

• Projects that address the operation, 

deferred/future maintenance, rehabilitation, 

restoration, or replacement of existing 

structures, facilities, or infrastructure, without 

increasing the level of protection



Eligibility Requirements

• Eligible Subapplicants:
 State Agencies

 Local Governments: Counties, cities, towns, 

etc. 

 Special Districts

 Federally Recognized Tribes

 Private Nonprofit Organizations (PNPs)



Eligibility Requirements

 MUST have a FEMA-approved and adopted 

Local Hazard Mitigation Plan (N/A to PNPs)

 75% Federal Share / 25% Local Cost Share
 Cal OES does not contribute to the local cost share 

requirement for HMGP

 36 month Period of Performance (POP)
 Begins once the project is approved by FEMA

 Obtain environmental clearances under 

California Environmental Quality Act (CEQA)

 NO CONSTRUCTION PRIOR TO APPROVAL



For more information…



Funding Limitations

• No funding limit for project subapplications

• Funding limitations for planning 

subapplications:

 Single Jurisdiction Local Hazard Mitigation Plans:
o $150,000

 Multi-Jurisdiction Local Hazard Mitigation Plans:
o $250,000



Notice of Interest (NOI)

• NOI period:

 September 28, 2020 to 

November 20, 2020

• Funding available for:

 All eligible project types

 5% Initiative

 Plans

 Planning-related 

projects

• Visit our website:

 Cal OES HMGP Website

http://www.caloes.ca.gov/cal-oes-divisions/recovery/disaster-mitigation-technical-support/404-hazard-mitigation-grant-program


Subapplication Development 

and 
Benefit-Cost Analysis Workshops

• Workshops offering training and assistance 

regarding HMGP subapplications and FEMA 

Benefit Cost Analysis (BCA) tool for jurisdictions 

with approved NOIs

• Dates, times, and locations to be determined

• Stay tuned for more information on our 

website



Additional Funding Opportunities

• Available Fall 2021

• Building Resilient Infrastructure & Communities 

(BRIC) and Flood Mitigation Assistance (FMA)

• Annual appropriations from Congress 

• Competitive nationwide

• Notice of Funding Opportunity (NOFO)

• All subapplications submitted online

• Visit our website for more information:

 http://www.caloes.ca.gov/hmgp

http://www.caloes.ca.gov/hmgp


Questions?

Contact us at

HMA@CalOES.ca.gov



PSPS 2020 UPDATES

0

BREANNA MEDINA
Senior Manager

PSPS Compliance/Incident Operations
Business Resiliency



OUR TOP PRIORITY

• The safety and well-being of our 
employees, customers and communities

• We can't control the weather, but we can 
control how we prepare and respond



• About a quarter of our service territory is 
considered high fire risk area (HFRA)

• Five of the Top 20 largest wildfires in California 
history have occurred in 2020

• Drier and hotter weather increases wildfire impact

• More fuel and longer fire seasons

CLIMATE CHANGE



Enhance Operational 

Practices

Bolster Situational 

Awareness Capabilities

Harden the

Electric Grid

OUR FOUNDATIONAL STRATEGY: TO PREVENT, 
COMBAT & RESPOND



WHAT OUR WILDFIRE 
MITIGATION PLAN INCLUDES

Our WMP includes an actionable, measurable and adaptive plan to:

• Reduce the risk of potential wildfire causing ignitions associated 

with SCE’s electrical infrastructure in high fire risk areas

• Reduce the impact of PSPS to our customers and communities

• Incorporate risk analysis to guide planning and prioritization

• Advance new technologies and data analytics capabilities

• Effectively engage the public about how to prepare for, prevent 

and mitigate wildfires

• Improve coordination between utility, state and local emergency 

management personnel



When there are potentially dangerous weather 

and fuel conditions, we may need to call a Public 

Safety Power Shutoff (PSPS) event. During a PSPS 

event, we will proactively turn off power in high 

fire risk areas to reduce the threat of wildfires.

• PSPS reduces wildfire threat during dangerous 

weather and fuel conditions by shutting off the 

power to individual circuits to prevent ignitions

• Intended to keep communities safe in high fire 

risk areas

• Multiple notification methods to notify 

impacted customers — before, during and after 

the event

WHAT IS A PUBLIC SAFETY POWER SHUTOFF?



PSPS PROTOCOL TIMELINE

PLANNING AND MONITORING OUTAGE, RESTORATION, ALL CLEAR

SCE will target the schedule above to notify customers. Sudden onset of hazardous conditions that jeopardize public safety may impact SCE’s ability to provide advanced 

notice to customers. Notifications can be provided via email, text, voice call, and TTY formats; zip code-level alerts; and NextDoor.

POWER SHUTOFF 

(Statement)

3rd Notification 

Power Shutoff

4-7 DAYS 

AHEAD

3 DAYS

AHEAD 

(Alert)

2 DAYS

AHEAD 

(Alert)

1 DAY    

AHEAD   

(Alert)

1-4 HOURS 

BEFORE 

SHUTDOWN

(Warning)

SCE begins planning for potential PSPS

SCE Incident Management Team activated

Initial notifications to Local and Tribal Governments, Emergency Officials 

and First Responders. Critical Infrastructure and Service Providers

Updates to notifications

Initial notifications to customers not notified at 3 days ahead 

Update notification sent

Imminent Shutdown notification

POWER 

RESTORATION

PREPARING FOR 

RE-ENERGIZATION 

(Statement)

Notification Power 

Restored After Inspection

Notification Before 

Re-Energization Occurs

PSPS AVERTED 

(ALL CLEAR 

STATEMENT)

Notification circuits are no 

longer being considered 

for PSPS



▪ Approximately 199k 

customers were de-

energized

▪ Longest outage 

85.5 hours

▪ Average outage 27 

hours

▪ Circuit sectionalization

prevented ~50k 

customers from PSPS 

impacts
*Circuits forecasted to meet or exceed thresholds

PSPS ACTIVATIONS IN 2019

2019
Monitored 

Circuits*

De-energized

Circuits

De-energized

Customers

June 41 0 0

July 249 0 0

August 46 0 0

September 729 44 ~16k

October 3,396 214 ~182k

November 232 9 ~1k

December 0 0 0



Updated August 2020

WHAT WE’VE DONE SO FAR



▪ Approximately 355 

customers were de-

energized

▪ Longest outage 

55.7 hours

▪ Average outage 22 hours

▪ Out of the 7460 customers 

on these circuits that could 

have been de-energized 

only 355 (5%) customers 

were impacted*Circuits forecasted to meet or exceed thresholds

PSPS ACTIVATIONS IN 2020

2020
Monitored 

Circuits*

De-energized

Circuits

De-energized

Customers

June 3 0 0

July 35 0 0

August 2 1 17

September 115 6 252

October 0 2 86

November - - -

December - - -



OUR FOCUS: SUPPORTING OUR CUSTOMERS DURING PSPS

COMMUNICATION 

ENHANCEMENT

Website Improvements

Notification Updates 

COMMUNITY 

RESOURCES

COMMUNICATING 

WITH COMMUNITIES

REBATES & 

PROGRAMS 

REACHING VULNERABLE 

COMMUNITIES
INVESTING IN OUR 

COMMUNITIES

Community Crew Vehicles 

Community Resource Centers

Self-Generation Incentive 

Program (SGIP)

Generator rebate

Battery Backup Program

Community meetings 

Advertising campaign

Targeted communication

First responder safety

Community readiness

Resiliency and disaster recovery

Community-based organizations

Supporting resiliency working 

with existing philanthropic 

partners



HELPFUL INFORMATION & RESOURCES

SCE Notifications

• Sign up for PSPS alerts – sce.com/pspsalerts

• Sign up for the Energized by Edison Wildfire Mitigation 
Newsletter – energized.edison.com/newsletter

Situational Awareness 

• PSPS maps and information – sce.com/psps

• Role of weather in PSPS – sce.com/fireweather

• CPUC wildfire maps – cpuc.ca.gov/wildfiresinfo

• Fire cameras – alertwildfire.org

Preparedness

• SCE outage tips – sce.com/outagetips

• SCE emergency preparedness – sce.com/beprepared

• SCE Medical Baseline Program – sce.com/medicalbaseline

• CAL FIRE fire-preparedness – readyforwildfire.org

• Red Cross emergency preparedness – redcross.org/prepare

• FEMA emergency preparedness – ready.gov

Vegetation Management

• Vegetation Management – sce.com/safety/power-lines; 
contact 1-800-655-4555 or safetrees@sce.com

Rebates

• SCE Marketplace (rebates and programs) –
marketplace.sce.com

• Self Generation Incentive Program (SGIP) – sce.com/sgip or 
selfgenca.com

Social Media

• Follow @SCE on Twitter and Facebook

SCE Wildfire Webpage – sce.com/wildfire

http://www.sce.com/pspsalerts
http://www.sce.com/psps
http://www.sce.com/fireweather
http://www.cpuc.ca.gov/wildfiresinfo
http://www.alertwildfire.org/
http://www.sce.com/outagetips
http://www.sce.com/beprepared
http://www.sce.com/medicalbaseline
https://www.readyforwildfire.org/
http://www.redcross.org/prepare
http://www.ready.gov/
https://www.sce.com/safety/power-lines
mailto:safetrees@sce.com
http://marketplace.sce.com/
http://www.sce.com/sgip
http://www.selfgenca.com/
http://www.sce.com/wildfire


Don’t Get Caught Off Guard

A Walkthrough of Earthquake Warning California 

Tools and Resources



“Don’t Get Caught Off Guard” Campaign

• 2-year campaign to promote earthquake warning tools 

and Cal OES resources:

• Advertising to promote Earthquake Warning California

• Public education

• Outreach to business and community partners

• Media engagement 

• Cal OES is engaging with a variety of partner 

organizations to present Earthquake Warning California 

information, share materials, and distribute information as 

widely as possible.

• Sample sector specific newsletters and factsheets are 

available on the website in addition to general materials 

about the systems and earthquake preparedness.



Earthquake Warning California

Earthquake Warning California is the state’s 
earthquake early warning system, which provides 
tools and resources to warn Californians before 
they feel shaking.

The system relies on innovative technology that 
sends warnings to smartphone applications, 
operating systems, and Wireless Emergency Alerts 
(WEA).

The app is not an earthquake predictor, it signals 
when seismic sensors pick up on shaking.

It can help the public, first responders, utility 
providers, transit systems and other key industrial 
and business sectors take actions to save lives.

Visit www.earthquake.ca.gov to learn more.

http://www.earthquake.ca.gov/


MyShake App

MyShake is an app for mobile devices that uses ground motion 

sensors from across the state to detect earthquakes before humans 

can feel them. 

It warns Californians to “Drop, Cover, and Hold On” in advance of 

an earthquake, if they are near where the shaking is happening. 

Download the app for free via Google Play or the Apple App store.

Location services must be set to “always on” to allow the app to 

provide warnings. 

Data is collected by UC Berkeley to show trends and improve app 

earthquake monitoring, with no personal or identifying information 

taken from users.



Android Earthquake Warnings

• Google partnered with the United States 

Geological Survey (USGS) and Cal OES to include 

built-in earthquake warning technology in its 

Android phones beginning in August 2020.

• The capability is included in new phones and 

operating system updates so warnings will be sent 

out to all California Android phones unless the 

user chooses to “opt-out”.

• Android Earthquake Warnings are generated by 

the same system powering Earthquake Warning 

California.



Wireless Emergency Alerts

Wireless Emergency Alerts (WEA) send 

geographically targeted, text-like messages to 

mobile devices to warn users of imminent 

threats in their area. 

Authorized national, state, or local 

government authorities can send WEA 

warnings for incidents such as Amber Alerts, 

severe weather warnings, or earthquakes with 

a magnitude greater than 5.0. 

Users must “opt-in” on their mobile device 

settings to allow WEA notifications. 



Using Earthquake Warning California 

Resources

Download the MyShake App and enable WEAs and/or Android 

Earthquake Alerts on mobile devices. Be among the first “citizen 

scientists” to receive earthquake warning information and help build a 

comprehensive seismic monitoring network. 

Visit www.earthquake.ca.gov to see the latest news and information to 

help promote earthquake warning resources across California.

Help spread the word by signing up to receive our partner toolkits and 

materials to share – email earthquakeinfo@caloes.ca.gov. Toolkits 

contain newsletter content, social media posts, imagery, and the latest 

news from Cal OES that organizations can tailor for their audiences.

http://www.earthquake.ca.gov/
mailto:earthquakeinfo@caloes.ca.gov


For more information:

Visit: www.earthquake.ca.gov

Email: EarthquakeInfo@CalOES.ca.gov

http://www.earthquake.ca.gov/
mailto:EarthquakeInfo@CalOES.ca.gov
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Case for Climate Adaptation



What is the APG?

• Originally released in 2012. This version (June 

2020) is the first update.



What is the APG?

•Adaptation planning resource for city, 

county, tribal, and regional agencies and 

collaboratives in California.

•Designed to support communities to 

integrate adaptation and resilience 

planning into their planning efforts.



What is the APG?

• References the most recent climate science 

and provides resources to obtain data and 

use California-specific climate science tools. 

• Resource to complete a vulnerability 

assessment and develop and implement an 

adaptation framework that can be used in a 

variety of local government plans.

• Integrates equity and outreach into all 

phases of climate adaptation planning. 



Goals for updated APG

• Update and integrate new state resources, updated 

science, and best practices into adaptation planning 

process.

• Provide resources on alignment and integration with 

other local and state adaptation planning efforts.

• Present options, consistent with state process and best 

practices, to meet newer state requirements like 

Senate Bill 379 and 1035.

• Integrate equity and outreach into all phases.

• Integration into the Adaptation Clearinghouse.



APG – Four-Phased Planning Process



Resource for All

• Easy to Use

• Step-by-Step Process

• Latest research and science

• Highlights planning overlaps, and how to 

incorporate adaptation planning into other plans



Where to find it

•The Adaptation Planning 
Guide can be found here:
www.caloes.ca.gov/climate

•California Adaptation 
Clearinghouse: 
https://resilientca.org/

•Preview it here:
dev.resilientca.org

http://www.caloes.ca.gov/climate
https://resilientca.org/
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Homeland Security Exercise and Evaluation Program (HSEEP) 

PREFACE 
Orange County Operational Area (OA) and Anaheim/Santa Ana Urban Area Security Initiative (UA) 
are committed to a consistent and inclusive approach to ensuring that all stakeholders have the 
training they need to save lives, protect public health and safety, and protect property and the 
environment.  One tool to accomplish this is the Multi-year Training and Exercise Plan (TEP).  The 
U.S. Department of Homeland Security (DHS) requires that every State and Urban Area receiving 
grant funds conduct a TEP Workshop (TEPW) and create a TEP and annually.  The OA and UA 
conducted their 2020-2024 Multiyear TEPW on August 6, 2020 to revise the TEP and identify program 
area priorities for the plan period. 

Training 

A core set of National Incident Management System (NIMS) based training is supported on an 
ongoing basis.  These include Federal Emergency Management Agency ICS courses, Incident 
Management Team courses, and department/emergency operations center position specific 
training.  Additionally, discipline-specific, group training is presented for consideration to the Urban 
Area Working Group (UAWG).  These trainings are compiled into the TEP.   

Exercises 

The OA/UA endeavor to develop and deliver a robust program of exercises to enhance first 
responder skills in preparing for, preventing, mitigating, responding to, and recovering from local 
hazards.  The types of exercises may include facilitated policy discussions, seminars and workshops, 
tabletop exercises, modeling and simulation, drills, functional exercises, and full-scale exercises.    
By including them in the TEP, jurisdictions within the OA/UA can avoid competing exercises and 
coordinate participation to leverage learning opportunities. 

Multi-year Training and Exercise Plan 

The TEP is jointly administered by the OA and UA.  Once completed, the TEP assists to prepare the 
OA/UA to optimally address both the natural and technological hazards it faces.  This is a living 
document; it is not intended to be the exclusive listing of training and exercises available or 
permitted.  Flexibility in hosting classes and exercises to incorporate current events and hazards is 
required to ensure that first responders have the skills they need to save lives, protect public health 
and safety, and protect property and the environment. 

  



2 
 

Homeland Security Exercise and Evaluation Program (HSEEP) 

 

ADMINISTRATIVE HANDLING INSTRUCTIONS 
 
The information gathered in this plan is “For Official Use Only” and should be handled as sensitive 
information. Reproduction of this document, in whole or in part, without prior approval by the 
County of Orange or the Anaheim/Santa Ana Urban Area Security Initiative is prohibited. The 
attached materials will be disseminated only on a need-to-know basis. 
 
This document was prepared under a grant from FEMA’s Grant Programs Directorate, U.S. 
Department of Homeland Security. Points of view or opinions expressed in this document are those 
of the authors and do not necessarily represent the official position or policies of FEMA’s Grant 
Programs Directorate or the U.S. Department of Homeland Security.   

 

POINTS OF CONTACT (POCS) 
Orange County Operational Area (OA) Training and Exercise Point of Contact: 
Name:  Frederick B. Selayandia  
Office:  Orange County Sheriff’s Department, Emergency Management Division 
Title:  Senior Emergency Management Program Coordinator 
Address: 2644 Santiago Canyon Road, Silverado, CA 92676 
Phone:  714-628-7054 

 

Anaheim/Santa Ana UASI Training and Exercise Point of Contact: 
Name:  Sergeant Roland Andrade 
Office:  Santa Ana Police Department, Homeland Security Division 
Title:  UASI Training and Exercise Coordinator 
Address: 60 Civic Center Plaza, Santa Ana, CA 92701 
Phone:  714-245-8720 
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Homeland Security Exercise and Evaluation Program (HSEEP) 

PURPOSE 
The purpose of the TEP is to document an organization’s overall training and exercise program 
priorities for a specific multi-year time period.  It is considered to be a living document that can be 
updated and refined annually.  These priorities are linked to corresponding core capabilities, and, if 
applicable, a rationale based on existing strategic guidance, threat assessments, corrective actions 
from previous exercises, or other factors.  This Multi-year TEP identifies the training and exercises 
that will help the organization build and sustain the core capabilities needed to address its training 
and exercise program priorities. 

The Multi-year TEP lays out a combination of progressively building exercises – along with the 
associated training requirements – which address the priorities identified by local response 
agencies during the TEPW.  A progressive, multi-year exercise program enables organizations to 
participate in a series of increasingly complex exercises, with each successive exercise building 
upon the previous one until mastery is achieved.  Further, by including training requirements in the 
planning process, organizations can address known shortfalls prior to exercising capabilities.  A 
Multi-year TEP also serves as a follow-on companion document to the OA/UA Homeland Security 
Strategy, and can provide a roadmap for OA/UA to follow in accomplishing the priorities described 
therein.  

Included in this Multi-year TEP is a training and exercise schedule, which provides a graphic 
illustration of the proposed activities scheduled for the years 2020-2024. 

 

PROGRAM PRIORITIES 
This document integrates existing strategy documents (e.g., OA/UA Homeland Security Strategy), 
threat and hazard identification and risk assessments, capabilities assessments, and past After-
Action Reports (AARs) and Improvement Plans (IPs) to inform the development of the priorities.  
Specifically, during the August TEPW, participants reviewed: 

• County and Operational Area Hazard Identification and Analysis, Unified County of Orange 
and Orange County Operational Area Emergency Operations Plan, February 2019  

• FEMA Mission Areas and Core Capabilities, https://www.fema.gov/emergency-
managers/national-preparedness/mission-core-capabilities, updated July 20, 2020 

• Orange County Operational Area & Anaheim/Santa Ana Urban Area: Multi-year Training and 
Exercise Plan, 2019-2023 

These documents allowed the group to meet the following activity objectives: 

• Review and discuss core capabilities and select capabilities to develop 

• Identify future training and exercises based on selected capabilities 

• Develop a training and exercise schedule 

https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
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Terrorism Prevention  

Enhance information sharing and coordination between Federal, State, and local law enforcement 
jurisdictions to respond effectively to terrorist threats.  

Corresponding Core Capabilities:  

• Intelligence and Information Sharing 
• Situational Assessment 
• Screening, Search, and Detection 
• Risk Management for Protection Programs and Activities 
• Physical Protective Measures 

Rationale: 

• FY2020 HSGP Investment Justifications Area   1) Enhancing cyber security (Including election 
security  2) Enhancing the protection of sift targets/crowded places (including election 
security  3) Enhancing information and intelligence sharing and cooperation with federal 
agencies, including DHS, and 4) Addressing emerging threats (e.g. transnational criminal 
organizations, weapons of mass destruction [WMDs}, unmanned aerial systems [UAS], etc.) 

• 2019/2018/2017/2016 Threat and Hazard Identification and Risk Assessment 
• 2013 Anaheim/Santa Ana Urban and Orange County Operational Area Homeland Security 

Grants Strategy 
• President’s Commission on Law Enforcement and the Administration of Justice Homeland 

Security Working Group 
• FBI Public Testimony: Counterterrorism Division (CTD) Assistant Director Jill Sanborn, House 

Committee on Homeland Security, Subcommittee on Intelligence and Counterterrorism. 
“Orange County Fusion Center assisted in identifying members of a Racially Motivated 
Violent Extremists group. 27 February 200 

• White House: National Cyber Strategy 

Supporting Training Courses and Exercises: 

• 2-Day EOC’s Role In Community Cyber Security (AWR-136 & MGT-384) 
• Terrorism Liaison Officer Training (varies) 
• Countering Violent Extremism: Fusion Center Outreach 
• California Specialize Training Institute (CSTI) Terrorism Series 
• Sovereign Citizen Extremists 
• Policing Violent Extremism 
• Behavioral Threat Assessment: Prevention and the Active Shooter 
• Cyber Terrorism and Cyber Threats 
• Funding Terrorism and Domestic Sex Trafficking 
• Targeted Violence Prevention 
• DHS Communications Exercise 
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Homeland Security Exercise and Evaluation Program (HSEEP) 

Emergency Operations Center Management  

Enhance the OA/UA’s ability to successfully manage EOC/DOC operations  

Corresponding Core Capabilities: 

• Operational Coordination 
• Operational Communications 
• Situational Assessment 
• Threats and Hazard Identification 
• Risk & Disaster Resilience Assessment 

Rationale: 

• 2020 COVID-19 Pandemic 
• 2020 OC Protests 
• 2020 County Functional Exercise 
• 2019 AlertOC Regional Test 
• 2019 Red Flag-PSPS Event 
• 2019 PSPS Event 
• 2019/2018/2017/2016 Threat and Hazard Identification and Risk Assessment 
• 2019 Power Outage 
• 2019 Winter Storms 
• 2018 Winter Storms 
• 2018 Recovery Functional Exercise 
• 2018 Public Information Officer Workshop 
• 2018 Southern California Edison Resilient Grid Exercise 
• 2018 Holy Fire 
• 2018 Aliso Fire  
• 2018 Excessive Temperature (Heat) Event 
• 2018 Alternate EOC Exercise 
• 2018 Mareblu Incident 
• 2018 Santiago Incident 
• 2019/2018/2017 AlertOC Regional Test 
• 2018/2017/2016 Tsunami Communications Drill 
• 2018 Excessive Temperature (Cold) Event 
• 2018 Tsunami Watch  
• 2017 Terrorism Functional Exercise 
• 2017 The Great California Shakeout  
• 2017 Canyon and Canyon 2 Fires 
• 2017 RACES Exercise 
• 2017 Cristianitos Fire 
• 2017 DHS Recovery Series 



6 
 

Homeland Security Exercise and Evaluation Program (HSEEP) 

• 2017 Health Care Preparedness Exercise 
• 2017 Southern California Edison Resilient Grid Exercise 
• 2017 Alternate EOC Exercise 
• 2017 South Coast Plaza Full Scale Exercise 
• 2017 Winter Storms (DR-4305) 
• 2016 Quake Ex  
• 2016 Newport Beach Maritime Exercise 
• 2016 Capstone  
• 2016 Vigilant Guard 
• 2013 Anaheim/Santa Ana UA and OC OA Homeland Security Grants Strategy 

 
Supporting Training Courses and Exercises: 

• OA EOC Orientation, Introduction to SEMS/NIMS Training  
• OA EOC Management-Policy Group Section Training 
• OA EOC Public Information Officer Training 
• OA EOC Operations Section Training 
• OA EOC Care and Shelter Branch Training 
• OA EOC Medical-Healthcare Branch 
• OA EOC Planning and Intelligence Section Training 
• OA EOC Situation Analysis Support Staff (SASS) Training 
• OA EOC Logistics Section Training 
• OA EOC Finance and Administration Section Training  
• OA EOC Support:  Messengers, Hotline, and Documentation Training 
• WebEOC Training 
• AlertOC Training: Group/Contact Management and Internal Notification, Public Notification, 

& Incident Communications 
• OC Family Assistance Center (FAC) Training  
• OC Local Assistance Center (LAC) Training 
• San Onofre Nuclear Generating Station (SONGS) Emergency Planning Overview 
• Psychological First Aid 
• California Specialized Training Institute Courses: 

o Advanced Public Information Officer (L0388) 
o Basic Public Information Officer and JIC/JIS (G290-291)-DHS-011-RESP 
o Community Mass Care & Emergency Assistance (G108) 
o Emergency Planning (G235) 
o Enhanced Exercise Design, Conduct, and Evaluation (EEDCE/G120) 
o EOC Action Planning (G626E)-CA-007-COMM-1 
o Emergency Management Concepts-All Hazards (E)-CA-040-RESP 
o EOC Management and Operations (G775) 
o EOC Section Overview: All Positions (G110-A)-DHS-095-RESP 
o EOC Section Overview: Finance and Administration (G110-F) -DHS-095-RESP 
o EOC Section Overview: Logistics (G110-L) -DHS-095-RESP 
o EOC Section Overview-Management (G110-M) -DHS-095-RESP 
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o EOC Section Overview-Operations (G611-O) -DHS-095-RESP 
o EOC Section Overview-Planning and Intelligence (G110-P) -DHS-095-RESP 
o EOC Section Overview: Water/Waste Water (G611W) 
o Evacuation and Re-entry Planning (G358) 
o Homeland Security Exercise Evaluation Program (HSEEP) (L0146) 
o ICS/EOC Interface (G191) 
o ICS for Executive Staff (ICS402) 
o Integrating Access & Functional Needs into Emergency Management (G197)-CA-056-

RESP 
o Managing Sustained Operations (MSO)-CA-010-RESP 
o Management of Spontaneous Volunteers (G489) 
o Mass Care-Emergency Assistance (MC-EA) Planning and Operations (G418) 
o Medical Health Operations Center Support Activities (MHOCSA)-CA-010-RESP 
o Mitigation for Emergency Managers (G393) 
o Multi-Hazard Emergency Planning for Schools (G364)-DHS-093-RESP 
o Rapid Assessment Workshop (G557) 
o Recovery from Disaster-The Local Community Role (G205) 
o SEMS Introductory Course (G606) 
o SEMS Executive Management Course (ICS402 Included) (SEMSX)-CA-039-RESP 
o Volunteers and Donations Management (G288) 

• CalOES Recovery Course; PA, IA, IDE, PDA, Cost Recovery 
• MGT-310 Threat and Hazard Identification and Risk Assessment and Stakeholder 

Preparedness Review 
• MGT-314 Enhanced All-Hazards Incident Management/Unified Command 
• MGT-346 EOC Operations and Planning for All Hazards 
• ICS-300 Intermediate ICS for Expanding Incidents 
• ICS-400 Advanced ICS Command and General Staff-Complex Incidents 
• Orange County Functional Exercise (annual) 
• SONGS Exercise Series (annual) 
• Alternate EOC Drill (annual) 
• WebEOC/CalEOC Drill (monthly) 
• AlertOC Drill (monthly) 
• Operational Area Radio Drill (monthly) 
• Satellite Phones Drill (monthly) 
• EOC Conference Call Line Drill (monthly) 
• Water Emergency Response Organization of Orange County (WEROC) Radio Drill (monthly) 
• National Emergency Management Association (NEMA) Classes/Conference 
• California Emergency Services Association (CESA) Training/Conference 
• International Association of Emergency Managers (IAEM) Training/Conference 
• Homeland Security Conference  
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Public Health/Medical 

Coordinate regional and local health strategies with EMS, hospitals, clinics, and other public health 
entities to plan and train effectively in response to all-hazards events; including pandemic 
influenza, and mass fatality/mass casualty incidents.  

Corresponding Core Capabilities:  

• Public Health and Medical Services 
• Health and Social Services 
• Environmental Response/Health and Safety Core Capability  

Rationale: 

• 2020 PHEP/HPP Exercise (ACTUAL EVENT: COVID-19) 
• 2020 County/OA EOC Functional Exercise 
• 2019 Statewide Medical Health Exercise & After Action Reports 
• 2019 Health Care Coalition of Orange County Full Scale Exercise & After Action Reports 
• 2019 Health Agency Operations Center Training 
• 2019 BioWatch Exercise 
• 2019 PHEP/RAND Drill 
• 2018 Point of Dispensing Exercise (POD) 
• 2018 Statewide Medical Health Exercise 
• 2018 Healthcare Preparedness Series FSE 
• 2018 Healthcare Preparedness Series TTX 
• 2018/2017/2016 Threat and Hazard Identification and Risk Assessment 
• 2017 Points of Dispensing Exercise  
• 2017 Vector Borne Disease Response Exercise (Zika) 
• 2017 Statewide Medical and Health Tabletop Exercise 
• 2016 Statewide Field Exercise FPC 
• 2016 Points of Dispensing Ex 
• 2013 Anaheim/Santa Ana Urban Area and Orange County Operational Area Homeland 

Security Grants Strategy  

Supporting Training Courses and Exercises: 

• Healthcare Agency Operations Center (AOC) Logistics Section Training 
• H-EOC Management Section Training 
• H-EOC Intelligence Section Training 
• H-EOC Finance Sections Training 
• H-EOC Finance & Planning Section Training 
• Southern Region Public Health Exercise and Emergency Response  
• State-wide Health & Medical Field Exercise 
• Points of Dispensing Exercise 
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• Local Distribution Center (LDC) Forklift Training & Certification 
• LDC Operations & Incident Command Training 
• LDC Operations & Stacker Training 
• Medical Reserve Corp (MRC) Active Shooter Awareness 
• MRC Huntington Air Show 
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On-Scene Operations 

Enhance the ability of first responders/on scene responders to effectively communicate to support 
agencies and the EOC, and ensure responder safety during an emergency response 

Corresponding Core Capabilities:  

• Situational Assessment 
• Screening, Search, and Detection 
• Forensics and Attribution 
• Access Control and Identity Verification 
• On-scene Security and Protection 
• Operational Communications 

Rationale: 

• 2020 Floyd Protest/Civil Unrest 
• 2020 Open California Protests 
• 2020 COVID-19 Pandemic 
• 2018 Winter Storms 
• 2018 Holy Fire  
• 2018 Orange County Sherriff’s Department, North Operations Division TTX 
• 2018 Aliso Fire 
• 2018 Mareblu Incident 
• 2018 Santiago Incident  
• 2018/2017/2016 Threat and Hazard Identification and Risk Assessment 
• 2017 South Coast Plaza FSE  
• 2017 Cristanitos Fire  
• 2017 Canyon & Canyon 2 Fire  
• 2017 Terrorism Functional Exercise  
• 2016 Vigilant Guard 
• 2016 Newport Beach Maritime Exercise  
• DHS: The Countering Violent Extremism (CVE) and Active Shooter Web Portal 
• Planning and Response to an Active Shooter: An Interagency Security Committee Policy and 

Best Practices Guide, November 2015 
• Smith, E. R. (2015, March 17). Changing the Paradigm: Tactical Emergency Casualty Care for 

High Risk Medical Operations. In Active Shooter Summit, conducted at the meeting of the 
InterAgency Board, Charlotte, NC. 

• Blair, J. P. and Schweit, K. W. (2014). A Study of Active Shooter Incidents, 2000–2013. 
Washington, DC: Texas State University and Federal Bureau of Investigation, U.S. 
Department of Justice. 

• 2013 Anaheim/Santa Ana Urban Area and Orange County Operational Area Homeland 
Security Grants Strategy 

• Tactical Emergency Casualty Care website: http://www.c-tecc.org/  
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Supporting Training Courses and Exercises: 

• Immediate Action Team (Active Shooter) 
• Community Emergency Response Team (CERT) Training 
• Active Shooter Incident Management (PER352) (16 Hours) 
• Active Shooter Incident Management (PER353) (24 Hours) 
• Multi-Assault Counter-Terrorism Action Capabilities (MACTAC) Course 
• Large Emergency Event Digital Information Repository (LEEDIR) Training 
• Tactical Emergency Casualty Care 
• Family Assistance Center Training  
• MGT-361 Managing Critical Incidents at Institutions of Higher Education: A Whole 

Community Approach 
• MGT-404 Sports and Special Events Incident Management 
• MGT-440 Enhanced Sports and Special Events Incident Management 
• ICS-300 Intermediate ICS for Expanding Incidents 
• ICS-400 Advanced ICS Command and General Staff-Complex Incidents 
• All Hazard Incident Management Training (O-305) 
• E/L 950: NIMS ICS All-Hazards Position Specific Incident Commander 
• E/L 952: NIMS ICS All-Hazards Position Specific Public Information Officer 
• E/L 954: NIMS ICS All-Hazards Position Specific Safety Officer 
• E/L 956: NIMS ICS All-Hazards Position Specific Liaison Officer 
• E/L 958: NIMS ICS All-Hazards Position Specific Operations Section Chief 
• E/L 960: NIMS ICS All-Hazards Position Specific Division/Group Supervisor  
• E/L 962: NIMS ICS All-Hazards Position Specific Planning Section Chief 
• E/L 964: NIMS ICS All-Hazards Position Specific Situation Unit Leader 
• E/L 965: NIMS ICS All-Hazards Position Specific Resource Unit Leader 
• E/L 967: NIMS ICS All-Hazards Position Specific Logistic Section Chief 
• E/L 969: NIMS ICS All-Hazards Position Specific Communications Unit Leader 
• E/L 970: NIMS ICS All-Hazards Position Specific Supply Unit Leader 
• E/L 971: NIMS ICS All-Hazards Position Specific Facilities Unit Leader 
• E/L 973: NIMS ICS All-Hazards Position Specific Finance/Admin Section Chief 
• E/L 975: NIMS ICS All-Hazards Position Specific Finance/Admin Unit Leader Course 
• OC Sheriff’s Department SRT-Mobile Field Force Training Exercise 
• OC Sheriff’s Department Mutual Aid Bureau-Mobile Field Force Training Exercise 
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Mass Care Services 
Provide life-sustaining and human services to the affected population, to include hydration, 
feeding, sheltering, temporary housing, evacuee support, reunification, and distribution of 
emergency supplies. 

Corresponding Core Capabilities: 

• Planning 
• Operational Coordination 
• Infrastructure Systems 
• Situational Assessment 

Rationale: 

• 2019 COVID-19 Pandemic  
• 2018 Holy Fire  
• 2018 Aliso Fire 
• 2018 Mareblu Incident 
• 2018 Santiago Incident  
• 2017 Cristanitos Fire  
• 2017 Canyon & Canyon 2 Fire  
• California Department of Social Services – Sheltering Guidance, July 2020  
• California Department of Public Health & Cal OES - State Mass Care and Shelter Operations 

During a Communicable or Infectious Diseases Environment, June 2020 

Supporting Training Courses and Exercises: 

• OC EOC Care and Shelter Branch 
• Volunteer and Donations Management (G288) 
• American Red Cross Shelter Fundamentals/Shelter Operations Simulations 

o COVID Supplemental: https://youtu.be/TzDSG0OOViI 
• American Red Cross Shelter Management 

o COVID Supplemental: 
https://forms.office.com/Pages/ResponsePage.aspx?id=Ql1b3dPA0kq18WDts68ncY
MdaN-bd9JNssvui79Uf3dUMENZMFhWSlFPUkQ4M0tSOEJTVEpTTE82Sy4u 

• So Cal Animal Response Team Annual Training 
• Psychological First Aid Training 
• Functional Assessment Service Team (FAST), OC Kids Connect Team and Specialized 

Childcare Quarterly Meetings/Training 
• 2020 FAST, Specialized Childcare, OC Kids Connect Team and Shelter Staff Tabletop Exercise  
• Family Assistance Center Training  
• 2020 County Functional Exercise 
• 2020 Tri-annual Airport Functional Exercise 
• 2019 Private Sector Collaboration TTX 

https://youtu.be/TzDSG0OOViI
https://forms.office.com/Pages/ResponsePage.aspx?id=Ql1b3dPA0kq18WDts68ncYMdaN-bd9JNssvui79Uf3dUMENZMFhWSlFPUkQ4M0tSOEJTVEpTTE82Sy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Ql1b3dPA0kq18WDts68ncYMdaN-bd9JNssvui79Uf3dUMENZMFhWSlFPUkQ4M0tSOEJTVEpTTE82Sy4u
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• 2018 Recovery Functional Exercise 
• 2018 Family Assistance Center (FAC) TTX 
• 2017 Vector Borne Disease Response Exercise (Zika) 
• 2017 Statewide Medical and Health Tabletop Exercise 
• 2017 Terrorism Functional Exercise 
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METHODOLOGY AND TRACKING 

Overview 

The OA/UA Training and Exercise Schedule includes the 
proposed training and exercise events occurring during the 
five-year period 2020 through 2024. The events depicted 
include discussion-based and operations-based exercises 
that serve to validate the training provided prior to each 
exercise.  The training and exercise schedule adheres to the 
building block approach as shown in Exhibit 1. Although 
each exercise type (workshop, tabletop, functional and full-
scale) can be executed as a single activity, greater benefit 
is achieved through a building-block approach that exposes 
OA/UA participants to a graduated process of increasing 
levels of complexity. The training and exercise events 
depicted within the schedule were selected based on the 
State of California Homeland Security Strategy, 
Anaheim/Santa Ana UASI/Orange County Operational Area Homeland Security Grants Strategy, 
OA/UA Threat and Hazard Identification and Risk Assessment, OA/UA stated priorities, AAR/IP 
recommendations, and other suggestions received from OA/UA functional area subject matter 
experts. Each successive year will begin with a Training and Exercise Planning Workshop that will 
validate the following year’s training and exercise events. The training and exercises depicted in the 
timeline are subject to change and will be updated throughout the year. 

Approach 

The OA/UA Multi-year TEP is a capabilities and performance-based regional program that follows 
the standardized methodology and 
terminology for training development 
and delivery and exercise design, 
development, conduct, evaluation, and 
improvement planning found within the 
Homeland Security Exercise and 
Evaluation Program (HSEEP).  Exhibit 2 
illustrates the HSEEP cycle which guides 
all facets of the OA/UA exercise program.  
The following paragraphs describe the 
linkage between the OA/UA Multiyear 
TEP and the HSEEP cycle.   

Exhibit 1 

Exhibit 2 
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Approach: Strategy and Planning 

The OA/UA follow the process illustrated in Exhibit 3.  The TEPW 
was conducted on August 6, 2020. Invitations to participate 
were extended to members of the Urban Area Working Group 
(UAWG) and all Operational Area jurisdictions, and other 
private, not-for-profit organizations in Orange County, via the 
Emergency Management Division OAAdmin distribution list. 
TEPW participants have participated in previous drafts and 
revisions of the TEP, THIRA, and Strategy so as to fully 
understand the requirement to link the OA/UA’s preparedness 
training and exercise efforts to the Strategy’s goals and 
objectives. TEPW participants reviewed the current OA/UA 
TEP priorities and core capabilities and agreed they were still 
valid. 
 
Training and exercises occur at multiple levels within the OA/UA.  At the highest level, the OA/UA 
will participate in the State of California Capstone exercise series.  In between these exercises, the 
OA/UA will develop a countywide discussion or operations-based exercise and will recruit maximum 
jurisdictional and agency participation. The training and exercises conducted at the 
jurisdictional/agency level utilize the HSEEP building-block approach and normally culminate with 
participation in the OA/UA focused operations-based exercises. 

 
The exercises conducted under the OA/UA TEP are 
designed to validate the plans written, equipment 
purchased and training provided under the 
Department of Homeland Security Grant Program 
(HSGP) and the Emergency Management Performance 
Grant (EMPG). Jurisdictions requesting monies from 
the State Homeland Security Program (SHSP) and/or 
UASI grants to develop plans or procure equipment 
are required to identify how they will train personnel 
and evaluate the effectiveness of plans and equipment 
before an award is made.  Exhibit 4 demonstrates the 
cycle and flow of activity that improves plans and 
evaluates equipment purchases.  

 
 

  
  

Exhibit 3 

Exhibit 4 
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Homeland Security Exercise and Evaluation Program (HSEEP) 

Approach: Design and Development 

Exercise planning teams (EPT) within OA/UA are task 
organized according to exercise objectives/scenario 
and follow the HSEEP exercise design methodology, 
Exhibit 5. OA/UA planning teams are kept to a 
manageable size but represent the full range of 
participating entities, as well as other relevant 
stakeholder organizations.  Within the OA/UA, the EPT 
oversees, and is ultimately responsible for exercise 
design, development, conduct, and evaluation. 
Moreover, the team determines exercise objectives, 
tailors the scenario to meet jurisdictional needs, and 
develops documentation used in evaluation, control, 
and simulation. The EPT seeks to incorporate newly developed plans and procured equipment into 
the exercise design to the greatest extent possible. Additionally, EPT members assist with developing 
and distributing pre-exercise materials and conducting exercise planning conferences, briefings, and 
training sessions. EPT members are highly involved in the exercise and as a result, they often serve 
as exercise facilitators, controllers, and/or evaluators during exercise conduct.  

Approach: Conduct and Evaluation 

OA/UA discussion and operations-based exercises are 
conducted and evaluated in accordance with HSEEP 
Volume II: Exercise Planning and Conduct. All discussion 
and operations-based exercises conducted throughout 
the OA/UA are evaluated. Evaluation criteria is 
developed through a combination of exercise evaluation 
guides (EEGs) and the target capabilities list (TCL), Exhibit 
6. Stock EEGs are tailored to meet the needs of the 
exercising agencies and augmented with TCL evaluation 

elements to 
ensure a thorough 
evaluation is 
conducted. Exhibit 7 demonstrates how the TCL is used by 
OA/UA EPT personnel to derive exercise evaluation material. 
Exercise evaluators are drawn from the participating agencies 
and provide a peer evaluation of the exercise. Contractor 
support for exercise evaluation is used during some exercises 
but the vast majority of exercise evaluation is done by the 
participating agencies. Exhibit 7 

Exhibit 5 

Exhibit 6 
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Homeland Security Exercise and Evaluation Program (HSEEP) 

Approach: Improvement Planning 

The final phase of the HSEEP cycle of activity is improvement planning. After-action reports 
(AARs) and improvement plans (IPs) are developed for all discussion and operations-based 
exercises, Exhibit 8. AAR/IPs ensure the lessons learned from OA/UA training and exercise events 
are documented, reviewed, and evaluated for follow 
on action. The OA assists jurisdictions with 
forwarding final AAR/IPs to the California Office of 
Emergency Services.  During the annual TEP 
preparation, AARs/IPs are reviewed to identify 
lessons learned/areas for improvement that should 
be carried forward into the next OA/UA TEP exercise 
year.    
 
The attachments provide a graphical depiction and 
listing of the OA/UA’s scheduled training and 
exercise events for 2020-2024.  This list is current as 
of the time of publishing and will be updated 
throughout the year.  
 
 

 

Exhibit 8 
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Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Aliso 
Viejo 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

Active 
Shooter 
Training 

Stop the 
Bleed 

Training 

EOC 
Section 
Training 

WEA Test CMAP 
Training WEA Test WEA Test CERT 

Academy 

AlertOC 
Public Alert 

Test 

EOC 
Functional 

Exercise 
WEA Test WEA Test 

WEA Test WEA Test WEA Test  WEA Test   WEA Test 
Wildfire 

Evacuation 
TTX 

AlertOC 
Internal 

Staff Test 
  

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 

Staff 

Care and 
Shelter 
Branch 

Training 

Care and 
Shelter 

Branch TTX 

Shelter 
Setup 

Exercise 
   

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 
Churches, 

Businesses, 
& Schools 

CERT 
Academy 

Evacuation 
Drill   

        WEA Test CERT 
Academy   

         WEA Test   
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Aliso 
Viejo 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

Active 
Shooter 
Training 

Stop the 
Bleed 

Training 

EOC 
Section 
Training 

WEA Test CMAP 
Training WEA Test WEA Test CERT 

Academy 

AlertOC 
Public Alert 

Test 

EOC 
Functional 

Exercise 
WEA Test WEA Test 

WEA Test WEA Test WEA Test  WEA Test   WEA Test 
Wildfire 

Evacuation 
TTX 

AlertOC 
Internal 

Staff Test 
  

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 

Staff 

Care and 
Shelter 
Branch 

Training 

Care and 
Shelter 

Branch TTX 

Shelter 
Setup 

Exercise 
   

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 
Churches, 

Businesses, 
& Schools 

CERT 
Academy 

Evacuation 
Drill   

        WEA Test CERT 
Academy   

         WEA Test   
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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  Anaheim/Santa Ana Urban Area 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Aliso 
Viejo 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

Active 
Shooter / 

See 
Something, 

Say 
Something
Training for 

Staff 

Stop the 
Bleed 

Training 

CERT 
Academy 

CERT 
Academy 

CMAP 
Training WEA Test WEA Test WEA Test 

AlertOC 
Public Alert 

Test 

EOC 
Functional 

Exercise 
WEA Test WEA Test 

WEA Test WEA Test 
EOC 

Section 
Training 

WEA Test WEA Test   

Active 
Shooter / 

See 
Something 

Say 
Something,
Training for 
Churches, 

Businesses,  
& Schools 

Wildfire 
Evacuation 

TTX 

AlertOC 
Internal 

Staff Test 
  

  WEA Test      WEA Test Evacuation 
Drill   

 

Care and 
Shelter 
Branch 

Training 

Care and 
Shelter 

Branch TTX 

Shelter 
Setup 

Exercise 
     WEA Test   

            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Aliso 
Viejo 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 

Staff 

Stop the 
Bleed 

Training 

CERT 
Academy 

CERT 
Academy 

CMAP 
Training WEA Test WEA Test WEA Test 

AlertOC 
Public Alert 

Test 

EOC 
Functional 

Exercise 
WEA Test WEA Test 

WEA Test WEA Test 
EOC 

Section 
Training 

WEA Test WEA Test   

Active 
Shooter / 

See 
Something 

Say 
Something
Training for 
Churches, 

Businesses, 
& Schools 

Wildfire 
Evacuation 

TTX 

AlertOC 
Internal 

Staff Test 
  

  WEA Test      WEA Test Evacuation 
Drill   

 

Care and 
Shelter 
Branch 

Training 

Care and 
Shelter 

Branch TTX 

Shelter 
Setup 

Exercise 
     WEA Test   

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2020 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Buena 
Park 

 

P&I GIS 
training 

EOC 
Resources 
Tracking 
training 

     

OA AlertOC 
drill 

Great 
Shakeout 
evac drill 

EOC basic 
training  

 
BPPD Dmg. 
Assessmen
t training 

ARC Shelter 
Mgt. 

training 
       

EOC 
section 
training 

 

            
            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Buena 
Park 

EOC 
section 
training 

EOC 
section 
training 

OA EM 
seminar 

Commodity 
distro 

training & 
TTX 

EOC 
Activation 

drill    

OA AlertOC 
drill 

Great 
Shakeout 
evac drill 

EOC basic 
training  

        

Recovery 
Annex 

training & 
TTX 

 EOC 
section 
training  

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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  Anaheim/Santa Ana Urban Area 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Buena 
Park 

EOC 
section 
training 

EOC 
section 
training 

OA TTX/FX      OA AlertOC 
drill 

Great 
Shakeout 
evac drill 

EOC basic 
training  

          
EOC 

section 
training 

 

            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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  Anaheim/Santa Ana Urban Area 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Buena 
Park 

EOC 
section 
training 

EOC 
section 
training 

OA EM 
seminar 

     OA AlertOC 
drill 

Great 
Shakeout 
evac drill 

EOC basic 
training 

 

          EOC 
section 
training 

 

            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Buena 
Park 

EOC 
section 
training 

EOC 
section 
training 

OA EM 
TTX/FX 

     OA AlertOC 
drill 

Great 
Shakeout 
evac drill 

EOC basic 
training  

          EOC 
section 
training 

 

            
            
            
            
            
             
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2020 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City  
of  

La Palma 

        AlertOC 
Test 

Natural Gas 
Pipeline  
Rupture 
Tabletop 

  

         
Great 

Shakeout 
Drill 

  

            
            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City  
of 

La Palma 

   

Mass Care 
Shelter 

Plan 
Seminar 

    AlertOC 
Test 

EOC 
Tabletop 
Exercise 

  

         
Great 

Shakeout 
Drill 

  

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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  Anaheim/Santa Ana Urban Area 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City  
of 

La Palma 

        AlertOC 
Test 

EOC 
Tabletop 
Exercise 

  

         
Great 

Shakeout 
Drill 

  

            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City 
of 

La Palma 

        AlertOC 
Test 

EOC 
Tabletop 

Exercise 
  

         
Great 

Shakeout 
Drill 

  

            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2024 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City  
of 

La Palma 

        AlertOC 
Test 

EOC 
Tabletop 
Exercise 

  

         
Great 

Shakeout 
Drill 

  

            
            
            
            
            
            
            
            
            
            
            
            
            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2020 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Laguna 
Niguel 

 

Cancelled: 
Point of 

Distribution 
Drill 

  

Cancelled: 
Point of 

Distribution 
Drill 

Cancelled: 
Transportation 
Assembly Point 

Drill 

Cancelled: 
July 4th & 
Amtrak 
Moon 

 

Cancelled: 
Point of 

Distribution 
Drill 

  Pending: 
Parade 

Cancelled: 
Planning 
Section 
Exercise 

Cancelled: 
Finance & 
Logistics 
Section 
Exercise 

 

Cancelled: 
OPS/Care & 

Shelter 
Section 
Exercise     

Alert OC 
Regional 
Exercise 

Cancelled: 
EOC 

Functional 
Exercise 

  
Cancelled: 

Shelter 
Setup 

Exercise 

OCSD SW 
Evacuation 

TTX 

 

Cancelled: 
Executive & 

Senior 
Admin 

Training 

Cancelled: 
CERT 

Training 

Cancelled: 
CERT 

Training 

Cancelled: 
CERT 

Training 

SEMS/NIMS 
G-606 
IS-100 
IS-200 

      

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC and 
OA-1 Radio 
Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

  
Incident 

Response: 
COVID-19 

Incident 
Response: 
COVID-19 

Civil Unrest 
Incident 

Response: 
COVID-19 

Incident 
Response: 
COVID-19 

Excessive 
Heat-Power 
Disruption 

 

Incident 
Response: 
COVID-19 

Incident 
Response: 
COVID-19 

Incident 
Response: 
COVID-19 

Incident 
Response: 
COVID-19 

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Laguna 
Niguel 

 
Point of 

Distribution 
Drill 

  
Point of 

Distribution 
Drill 

Transportation 
Assembly Point 

Drill 

July 4th & 
Amtrak 
Moon 

 
Point of 

Distribution 
Drill 

  Parade 

   

Shelter 
Setup 

Exercise 
 Nixle 

Citywide Test   
Alert OC 
Regional 

Test 

EOC 
Functional 

Exercise 
  

Care & 
Shelter 

Branch TTX 

  

SEMS/NIMS 
G-060 
IS-100 
IS-700 
IS-800 

SEMS/NIMS 
G-060 
IS-100 
IS-700 
IS-800 

SEMS/NIMS 
G-060 
IS-100 
IS-700 
IS-800 

  CERT 
Training 

CERT 
Training 

CERT 
Training   

 

EOC 
Section 

Drill-
Finance 

EOC 
Section 

Drill-
Manageme

nt 

EOC 
Section 

Drill-
Operations 

EOC 
Section 

Drill-
Planning 

EOC Section 
Drill-Logistics       

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC and 
OA-1 Radio 

Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Orange County and Anaheim/Santa Ana UASI  

Multi-year Training and Exercise Schedule 2020-24 

2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Laguna 
Niguel 

 
Point of 

Distribution 
Drill 

  
Point of 

Distributi
on Drill 

Transportation 
Assembly Point 

Drill 

July 4th & 
Amtrak 
Moon 

 
Point of 

Distribution 
Drill 

  Parade 

   Shelter 
Setup Drill  Nixle 

Citywide Test   
Alert OC 
Regional 

Test 

EOC 
Functional 

Exercise 
  

  

SEMS/NIMS 
IS-800 
IS-200 

ICS-300 
ICS-400 

SEMS/NIMS 
IS-800 
IS-200 

ICS-300 
ICS-400 

SEMS/NIM
S 

IS-800 
IS-200 

ICS-300 
ICS-400 

  CERT 
Training 

CERT 
Training 

CERT 
Training   

 

EOC 
Section 

Drill-
Finance 

EOC Section 
Drill-

Management 

EOC 
Section 

Drill-
Operations 

EOC 
Section 

Drill-
Planning 

EOC Section 
Drill-Logistics   

Trauma 
Stop the 

Bleed 

Trauma 
Stop the 

Bleed 
  

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC and 
OA-1 Radio 

Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 

Radio 
Drill 

WebEOC and 
OA-1 Radio 

Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

            

 
Program Priority 1 

Terrorism Prevention 
Program Priority 2 

DOC/EOC Management 
Program Priority 3 

Public Health/Medical 
Program Priority 4 

On-Scene Operations 
Program Priority 5 
Mass Care Services 
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Multi-year Training and Exercise Schedule 2020-24 

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

City of Laguna 
Niguel 

 
Point of 

Distribution 
Drill 

  
Point of 

Distribution 
Drill 

Transportatio
n Assembly 
Point Drill 

July 4th 
& 

Amtrak 
Moon 

 
Point of 

Distribution 
Drill 

  Parade 

   Shelter 
Setup Drill  

Nixle 
Citywide 

Test 
  

Alert OC 
Regional 

Test 

EOC 
Functional 

Exercise 
  

  

SEMS/NIMS 
ICS-300 
ICS-400 

O-305/IMT 
CSTI 

SEMS/NIMS 
ICS-300 
ICS-400 

O-305/IMT 
CSTI 

SEMS/NIMS 
ICS-300 
ICS-400 

O-305/IMT 
CSTI 

  CERT 
Training 

CERT 
Training 

CERT 
Training   

 

EOC 
Section 

Drill-
Finance 

EOC Section 
Drill-

Management 

EOC 
Section 

Drill-
Operations 

EOC Section 
Drill-

Planning 

EOC Section 
Drill-

Logistics 
  

Trauma 
Stop the 

Bleed 

Trauma 
Stop the 

Bleed 
  

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC and 
OA-1 Radio 

Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-
1 Radio 

Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

WebEOC 
and OA-1 
Radio Drill 

            

 
Program Priority 1 
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Emergency Management Council and Operational Area Executive Board 
 
Date:  November 18, 2020 
 
Agenda Item: # 21 
____________________________________________________________________________ 
 
TO: Chairperson and Members of the Emergency Management Council and Operational 

Area Executive Board 
 
FROM: Emergency Management Division 
 
SUMMARY: Disabilities, Access and Functional Needs (DAFN) Working Group 
 
 
 
Narrative:  
Due to the COVID-19 pandemic and other regional emergencies, the DAFN Working Group was 
unable to meet during the reporting period of July through October.  Conditions have stabilized 
to allow meetings to resume with next meeting scheduled for Thursday, November 19, 2020 
from 1 to 2 p.m. via Zoom. 
 
 
Recommended Action:  Receive and file. 
 
Report Prepared By: Frederick B. Selayandia, Senior Emergency Management Program 
Coordinator   



 
 

Emergency Management Council and Operational Area Executive Board 
 
Date: November 4, 2020 
 
Agenda Item: # 22 
____________________________________________________________________________ 
 
TO: Chairperson and Members of the Emergency Management Council and Operational 

Area Executive Board 
 
FROM: Emergency Management Division 
 
SUMMARY: Terrorism Working Group Update 
 
 
Narrative:  
The Emergency Management Division continues to work with members of the group monitoring 
all material distributed by the Orange County Intelligence Assessment Center (OCIAC). The 
Emergency Management Division (EMD) has spent time evaluating the recent coordination of 
intelligence, communication, and direct access to systems used by members of the Terrorism 
Working Group assigned to the Emergency Operations Center (EOC) during recent civil unrest 
activations and has identified areas where digital interface between agencies can be improved. 
The Emergency Management Division will work with the Orange County Sheriff’s Department 
Systems Division to facilitate improvements. In addition, EMD has worked in the weeks leading 
up to the 2020 Presidential Election to monitor and assist in evaluating threats directly related to 
the potential for activation needs to support law efforts. The EMD has also imbedded staff into 
the DOC to promote situational awareness in anticipation of civil unrest support.  
 
Recommended Action:  Receive and file 
 
Report Prepared By: Randy Harper, Assistant Emergency Manager 
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Emergency Management Council and Operational Area Executive Board         
 
Date:   November 10, 2020 
 
Agenda Item: # 24 
________________________________________________      _ 
 
TO:  Chairperson and Members of the Emergency Management Council and   
  Operational Area Executive Board 
 
FROM: Homeland Security Division  
 
SUMMARY: Homeland Security Grant Report  
 
 
Narrative: 
 
1. Administrative Updates 
 

The 2020 Homeland Security Grant Notice of Federal Opportunity (NOFO) was released 
by the Department of Homeland Security. According to the 2020 NOFO, there will be four 
Federal priorities. Recipients of grant funding will be required to allocate funding to 
support each priority area in order to obtain a full allocation of HSGP funds:  
 

1) Enhancing cybersecurity (including election security) – 5% percent 
2) Enhancing the protection of soft targets/crowded places (including election 

security) – 5% percent; 
3) Enhancing information and intelligence sharing and cooperation with federal 

agencies, including DHS – 5% percent; 
4) Addressing emergent threats (e.g., unmanned aerial systems [UASs], etc.) – 5% 

percent. 
 

2. State Homeland Security Grants Update 
 

The 2019 State Homeland Security Grant application in the amount of $3,389,080 was 
reviewed and approved by CalOES. The Orange County Board of Supervisors accepted 
the grant award on October 29, 2020. Projects funded by this award will start early 2021.   

 
A. State Homeland Security Grant (SHSP) 

 
Grant Year 2018 
End Date May 31, 2021  
Amount $3,270,462 

Summary The 2018 State Homeland Security Program (SHSP) award in the 
amount of $3,270,462 was issued to the Orange County Operational 
Area. The award was accepted by the Orange County Board of 
supervisors on October 8, 2019. All projects in this grant year are moving 
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forward and some sustainment projects are moving ahead of schedule. 
So far we have claimed $1,834,917, which is roughly 56% of the entire 
award. All Subrecipient’s award letters have been mailed and Transfer 
Agreements have been finalized. We expect to have this grant year 
closed before the end of the performance period.   
 

Grant Year 2019 
End Date May 31, 2022 
Amount $3,389,080 
Summary The 2019 State Homeland Security Grant application was approved by 

CalOES. On October 29, 2020 The Orange County Board of supervisors 
accepted the award and authorized the budget process to move forward. 
All sub-awards and Transfer Agreements are currently being processed 
and we will submit our first claim to CalOES by February 2021.   
 

 
B. Urban Area Security Initiative (UASI) 

 
 

Grant Year 2017 (Santa Ana) 
End Date 2020 
Amount $7,577.00 
Summary On June 26, 2018 the Orange County Board of Supervisors accepted 

the 2017 UASI Award. The award was issued to support training 
activities. All awarded funding has been used and we submitted our final 
claim to the City of Santa Ana.    
    

 
Recommended Action: Receive and file. 
 
Report Prepared By: Luis Ramirez  
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Emergency Management Council and Operational Area Executive Board 
 
Date:  November 18, 2020 
 
Agenda Item:  #29 
 
 
TO: Chairperson and Members of the Emergency Management Council and 

Operational Area Executive Board 
 
FROM: Emergency Management Division 
 
SUMMARY: Emergency Management Legislative Report 
 
 
Narrative:  This document is intended for awareness purposes only.  It is not intended 
as a sole source of information regarding legislative action occurring at local, state, or 
federal levels, nor to assert a position for or against any piece of legislation. 
 
Information Sources       
Data for this report is gathered from CapitolTrack using a subscription provided by the 
County Executive Office using searches of the following terms: 
 
• Disaster 
• Emergency 

management 
• Preparedness 
• Nuclear 
• Decommissioning 
• Homeland security 
• Hazard 
• Mitigation 
• FEMA 
• DHS 

• CalOES 
• NRC 
• NIMS 
• SEMS 
• UASI 
• SHSP 
• EMPG 
• CERT 
• Citizen Corp 
• Fire 
• Earthquake 

• Flood 
• Recovery 
• Alert and warning 
• Mass notification 
• Terrorism  
• IPAWS 
• Wireless emergency alerts 
• Threat and hazard identification 
• THIRA 
• CDAA 
• Emergency operations center 

 
Fiscal Impact:  None 
 
Recommended Action:  Receive and file 
 
Report Prepared By:  Pei Lee, Senior Emergency Program Coordinator 



OA Executive Board 

Quarterly Legislative Report  

November 2020

Orange-Fire Protection

Green-Underground electricity

Purple-COVID-19

Blue-Deenergization 

Gray-DAFN

Measure Author Topic Introduced Status Brief Summary

AB 1426 Boerner Horvagh D Public resources: San 

Onofre State Beach: 

Richard H. and Donna 

O’Neill Conservancy: road 

construction.

2/22/2019 9/25/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

168, Statutes of 2020. 

Would prohibit certain joint powers agencies from constructing, funding, or 

operating a major thoroughfare within a specified area of Southern 

California, and would restrict the authority of the Department of 

Transportation to approve, permit, take possession of, or otherwise authorize 

the construction of a major thoroughfare in that same area, as specified. The 

bill would prohibit a state agency, city, county, joint powers authority, 

regional transportation agency, or other local government entity, or any other 

person or entity, from constructing, funding, approving, or otherwise 

authorizing the building of a street, road, or highway in or on, or that 

encroaches on, San Onofre State Beach or lands that are part of the Richard 

H. and Donna O’Neill Conservancy, with specified exceptions.

AB 1945 Salas D Emergency services: first 

responders.

1/17/2020 9/11/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

68, Statutes of 2020. 

Would, for purposes of the California Emergency Services Act, define “first 

responder” as an employee of the state or a local public agency who provides 

emergency response services, including a peace officer, firefighter, 

paramedic, emergency medical technician, public safety dispatcher, or public 

safety telecommunicator.

 AB-2213 Limón D Office of Emergency 

Services: model guidelines.

2/12/2020 9/18/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

98, Statutes of 2020. 

Would require the Office of Emergency Services to develop model 

guidelines for local governments, operational areas, and nonprofit, 

community-based, faith-based, and private sector organizations active in 

disasters to identify, type, and track community resources that could assist in 

responding to or recovering from local, tribal, regional, national, or 

international disasters, as specified. The bill would require the OES to 

publish and distribute the initial model guidelines by May 1, 2021, and to 

update and distribute the guidelines 

AB 2386 Bigelow R Office of Emergency 

Services: disaster council 

plans.

2/18/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

254, Statutes of 2020. 

Current law authorizes cities, cities and counties, and counties to create 

disaster councils, by ordinance, to develop plans for meeting any condition 

constituting a local emergency or state of emergency, including, but not 

limited to, earthquakes, natural or manmade disasters specific to that 

jurisdiction, or state of war emergency. The law requires a disaster council to 

supply a copy of those plans to the Office of Emergency Services. This bill 

would require the Office of Emergency Services to annually review 10 plans 

described above to determine if the plans substantially conform to or exceed 

specified recommendations made by the Federal Emergency Management 

Agency. The bill would require the office to prioritize in its review a plan 

submitted from a county determined to be at a high risk of wildfire disaster.

Approved

For information purposes only.  No opinion is expressed or implied on the part of EMD or Orange County. Data is from CapitolTrack on  10/29/2020 1 of 17
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Gray-DAFN

Measure Author Topic Introduced Status Brief Summary

AB 2421 Quirk D Land use: permitting: 

wireless communications.

2/19/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

255, Statutes of 2020. 

Would, until January 1, 2024, require local agencies to adopt specified 

approval procedures for an application to install an emergency standby 

generator, that meets specified standards, within the physical footprint of a 

macro cell tower site. Because this bill would impose new duties on local 

agencies, it would impose a state-mandated local program. 

AB 2730 Cervantes D Access and functional 

needs: local government: 

agreement for emergency 

management, 

transportation, and 

paratransit services.

2/20/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

256, Statutes of 2020. 

Would require a regional transit district, county transportation commission, 

or other local transportation authority that provides paratransit services to 

enter into an agreement with adjacent regional transit districts, county 

transportation commissions, or local transportation authorities, upon request 

of the adjacent district, commission, or authority, for purposes of permitting 

the adjacent district, commission, or authority to borrow, for compensation, 

paratransit vehicles and drivers in the event of an emergency that requires the 

evacuation and relocation of the access and functional needs population in 

the jurisdiction or service area of the adjacent district, commission, or 

authority. 

AB 2960 Gipson D Shelter crises: fire and life 

safety standards.

2/21/2020 9/25/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

148, Statutes of 2020. 

Would authorize a city, county, or city and county to permit the operation of 

an emergency housing facility year round when the facility does not comply 

with state building standards for local fire and life safety standards if they 

submit reasonable standards to the State Fire Marshal that do certain things. 

The State Fire Marshal would be required to review the standards within 30 

days and either approve them or respond as to why they do not meet the 

threshold requirements. If the standards do not meet the threshold 

requirements, the city, county, or city and county would not be able to use 

them.

AB 2968 Rodriguez D County emergency plans: 

best practices.

2/21/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

257, Statutes of 2020. 

Would require the Office of Emergency Services to, by January 1, 2022, 

establish best practices for counties developing and updating a county 

emergency plan. The bill would require the office to, by January 1, 2022, 

establish a review process for a county to request the office to review a 

county’s emergency plan. The bill would require that review process to 

provide technical assistance and feedback regarding, among other things, an 

emergency plan’s consistency with the office’s proposed best practices. 
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AB 3074 Friedman D Fire prevention: wildfire 

risk: defensible space: 

ember-resistant zones.

2/21/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

259, Statutes of 2020. 

Current law requires a person who owns, leases, controls, operates, or 

maintains an occupied dwelling or structure in, upon, or adjoining a 

mountainous area, forest-covered land, brush-covered land, grass-covered 

land, or land that is covered with flammable material that is within a very 

high fire hazard severity zone, as designated by a local agency, or a building 

or structure in, upon, or adjoining those areas or lands within a state 

responsibility area, to maintain a defensible space of 100 feet from each side 

and from the front and rear of the structure, as specified. A violation of these 

requirements is a crime. This bill would require a person described above to 

use more intense fuel reductions between 5 and 30 feet around the structure, 

and to create an ember-resistant zone within 5 feet of the structure, as 

provided. 

AB 3267 Smith D Office of Emergency 

Services: State Emergenyc 

Plan.

2/21/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

260, Statutes of 2020. 

The California Emergency Services Act, among other things, requires the 

Office of Emergency Services to update the State Emergency Plan on or 

before January 1, 2019, and every 5 years thereafter. The act also requires the 

office to complete an after-action report within 120 days after each declared 

disaster. This bill would require the office to coordinate with representatives 

of the access and functional needs population, as specified, when the office 

updates the State Emergency Plan. The bill would, instead, require the office 

to complete an after-action report within 180 days after each declared 

disaster. 

AB 685 Reyes D COVID-19: imminent 

hazard to employees: 

exposure: notification: 

serious violations.

2/15/2019 9/17/2020-Approved by the 

Governor. Chaptered by 

Secretary of State - Chapter 

84, Statutes of 2020

Would authorize the Division of Occupational Safety and Health, when, in 

its opinion, a place of employment, operation, or process, or any part thereof, 

exposes workers to the risk of infection with severe acute respiratory 

syndrome coronavirus 2 (SARS-CoV-2, also known as COVID-19), so as to 

constitute an imminent hazard to employees, to prohibit the performance of 

that operation or process, or entry into that place of employment. The bill 

would require the division to provide a notice thereof to the employer, to be 

posted in a conspicuous place at the place of employment. The bill would 

require such a prohibition to be limited to the immediate area in which the 

imminent hazard exists, as specified. The bill would require such a 

prohibition to be issued in a manner so as not to materially interrupt the 

performance of critical governmental functions essential to ensuring public 

health and safety functions or the delivery of electrical power or water. 
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SB 1044 Allen D Firefighting equipment and 

foam: PFAS chemicals.

2/18/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State. Chapter 

308, Statutes of 2020. 

Would, commencing January 1, 2022, require any person, including a 

manufacturer, as defined, that sells firefighter personal protective equipment 

to any person or public entity to provide a written notice to the purchaser at 

the time of sale if the firefighter personal protective equipment contains 

perfluoroalkyl and polyfluoroalkyl substances (PFAS), and would provide 

that a violation of this requirement is punishable by a specified civil penalty. 

The bill would require the seller and the purchaser to retain the notice on file 

for at least 3 years and to furnish the notice and associated sales 

documentation to the State Fire Marshal within 60 days upon request, as 

provided.

SB 1159 Hill D Workers’ compensation: 

COVID-19: critical 

workers.

2/20/2020 9/17/2020-Approved by the 

Governor. Chaptered by 

Secretary of State. Chapter 

85, Statutes of 2020. 

Would define “injury” for an employee to include illness or death resulting 

from the 2019 novel coronavirus disease (COVID-19) under specified 

circumstances, until January 1, 2023. The bill would create a disputable 

presumption, as specified, that the injury arose out of and in the course of the 

employment and is compensable, for specified dates of injury. The bill would 

limit the applicability of the presumption under certain circumstances. The 

bill would require an employee to exhaust their paid sick leave benefits and 

meet specified certification requirements before receiving any temporary 

disability benefits or, for police officers, firefighters, and other specified 

employees, a leave of absence. The bill would also make a claim relating to a 

COVID-19 illness presumptively compensable, as described above, after 30 

days or 45 days, rather than 90 days. 

SB 1196 Umberg D Price gouging. 2/20/2020 9/30/2020-Approved by the 

Governor. Chaptered by 

Secretary of State. Chapter 

339, Statutes of 2020. 

Would make it a misdemeanor for a person, during the pendency of the 

emergency period and continuing for a period of 30 days following the 

expiration of the period of the emergency, to sell or offer to sell certain goods 

or services for a price 10% greater than the prevailing price for that item or 

service offered by similarly situated sellers in the county during the 3 months 

immediately prior to the proclamation or declaration of the emergency, or the 

price charged by that person immediately prior to the proclamation or 

declaration of emergency, whichever is greater. The bill would make a 

greater price lawful under these provisions if, in the case of a seller who did 

not sellthe goods or services prior to the emergency, the price is only 10% 

greater than the total of the cost to the seller plus the markup customarily 

applied by a similarly situated seller. 
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SB 909 Dodd D Emergency vehicles 2/3/2020 9/29/2020-Approved by the 

Governor. Chaptered by 

Secretary of State. Chapter 

262, Statutes of 2020. 

Current law prohibits any vehicle, other than an authorized emergency 

vehicle, from being equipped with a siren. Current law requires an 

emergency vehicle to be equipped with a siren that meets requirements set 

forth by the Department of the California Highway Patrol.This bill would 

authorize an emergency vehicle to be equipped with a “Hi-Lo” audible 

warning sound and would authorize the “Hi-Lo” to be used solely for the 

purpose of notifying the public of an immediate need to evacuate.

AB 2004 Calderon D Medical test results: 

verification credentials.

1/28/2020 9/26/2020-Vetoed by 

Governor. 

Would require the Medical Board of California to establish a pilot program 

to expand the use of verifiable health credentials for communication of 

COVID-19 test results or other medical test results in this state. The bill 

would require the board to convene a working group of representatives from 

the public and private sectors to develop methods, using a verifiable 

credential model, to provide access to medical test results, as specified.

AB 2054 Kamlager D Emergency services: 

community response: grant 

program.

2/3/2020 9/30/2020-Vetoed by the 

Governor

Would enact the Community Response Initiative to Strengthen Emergency 

Systems Act or the C.R.I.S.E.S. Act for the purpose of creating, 

implementing, and evaluating the C.R.I.S.E.S. Act Grant Pilot Program, 

which the act would establish. The bill would require the Office of 

Emergency Services to establish rules and regulations for the act with the 

goal of making grants to community organizations operating in a minimum 

of 10 cities, over 3 years, for the purpose of expanding the participation of 

community organizations in emergency response for specified vulnerable 

populations. The bill would require a community organization receiving 

funds pursuant to the program to use the grant to stimulate and support 

involvement in emergency response activities, as specified. The bill would 

require the director of the office, using not more than 5% of the moneys AB 3164 Friedman D Fire prevention: wildland-

urban interface wildfire risk 

model: model use 

guidelines.

2/21/2020 9/29/2020-Vetoed by 

Governor. 

Would require the Department of Forestry and Fire Protection, by July 1, 

2022, to develop a wildland-urban interface wildfire risk model to determine 

the risk for a community or parcel within a local responsibility area or state 

responsibility area and guidelines for the proper use of the model, as 

provided. The bill would require the department to establish, and consult 

with, an advisory workgroup, with specified members, to develop the model. 

The bill would require the department to update the model and guidelines 

when fire hazard severity zones are revised.

Vetoed
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AB 826 Santiago D Emergency food assistance: 

COVID-19.

2/20/2019 9/29/2020-Vetoed by 

Governor. 

Current law establishes and requires the State Department of Social Services 

to administer the CalFood Program to provide food and funding to food 

banks whose primary function is to facilitate the distribution of food to low-

income households, as specified. This bill would establish a program to 

provide emergency food assistance. The program would require, upon the 

appropriation of funds by the Legislature for this purpose, or upon a 

determination by the Governor that specified funds available to the Governor 

may be used for this purpose, the department to contract with a Feeding 

America partner state organization with the capacity to provide a food 

assistance benefit statewide, or another nonprofit entity that the department 

deems appropriate, to issue food assistance benefits in the form of a one-time 

use, prepaid card preloaded with $600 for use at retailers that sell groceries.  

SB 182 Jackson D Local government: planning 

and zoning: wildfires

1/29/2019 9/30/2020-Vetoed by the 

Governor

Current law requires that the Office of Planning and Research, among other 

things, coordinate with appropriate entities, including state, regional, or local 

agencies, to establish a clearinghouse for climate adaptation information for 

use by state, regional, and local entities, as provided. This bill would require 

the safety element, upon the next revision of the housing element or the 

hazard mitigation plan, on or after June 1, 2022, whichever occurs first, to be 

reviewed and updated as necessary to include a comprehensive retrofit 

strategy to reduce the risk of property loss and damage during wildfires, as 

specified, and would require the planning agency to submit the adopted 

strategy to the Office of Planning and Research for inclusion into the above-

described clearinghouse. 

SB 912 Beall D California Fostering 

Connections to Success 

Act.

2/3/2020 9/28/2020-Vetoed by the 

Governor. In Senate. 

Consideration of Governor's 

veto pending. 

Executive Order No. N-53-20, signed by the Governor on April 17, 2020, 

authorizes temporary waivers of certain foster youth program requirements to 

ensure continuity of care in response to the COVID-19 pandemic. Under this 

bill, a nonminor dependent who turned 21 years of age between March 4, 

2020, and April 18, 2020, or who turns 21 years of age during the 2020–21 

fiscal year, or who receives funding after turning 21 years of age pursuant to 

the executive order, would be eligible to continue receiving extended foster 

care support through June 30, 2021. The bill would also, during the 2020–21 

fiscal year, require a nonminor dependent who is unable meet certain 

participation conditions to continue to receive that foster care support 

through June 30, 2021.
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AB 1034 Friedman D Health and care facilities: 

emergency and disaster 

plan.

2/21/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require community care facilities, including a resource family, 

certified or licensed foster family home, or a small family home, residential 

care facilities for persons with a life-threatening illness, and child daycare 

facilities, to have an emergency and disaster plan that includes specified 

requirements, including plans for transportation needs and evacuation 

procedures. 

AB 1151 Daly D Fire damages: civil actions: 

pecuniary damages and 

ecological and 

environmental damages.

2/21/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would provide that in a civil action seeking damages caused by a fire, 

pecuniary damages must be quantifiable and not unreasonable in relation to 

the prefire fair market value of the damaged property or the prefire market 

value of similar property. The bill would require that recoverable pecuniary 

damages be calculated pursuant to specified categories that include property 

damages, as provided, and short-term costs, as provided, and would also 

authorize the award of environmental and ecological damages. 

AB 1425 Gallagher R Residency: displacement by 

natural disaster.

2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would specifically guarantee that a person who leaves the person’s home for 

temporary purposes because of a natural disaster, who has the intention of 

returning to the home or to another address within the same jurisdiction, does 

not lose the person’s domicile at that home. The bill would specifically 

authorize the person to provide a temporary address for mailing purposes 

without losing their domicile.

AB 1499 Flora R Interoperability systems 2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require the Office of Emergency Services to establish and operate a 

grant program, upon appropriation of adequate funds by the Legislature, to 

provide assistance in obtaining, retrofitting, purchasing, and maintaining 

interoperability systems in K–12 school, community college, and California 

State University campuses, and University of California campuses, and to 

enable local fire agencies to enable their systems of communications to be 

connected to, and coordinated with, communications and security technology 

systems installed and operating on K–12 school, community college, and 

California State University campuses, and University of California campuses, 

as specified.

AB 1601 Ramos D Office of Emergency 

Services: behavioral health 

response.

2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would establish a behavioral health deputy director within the Office of 

Emergency Services to ensure individuals have access to necessary mental 

and behavioral health services and supports in the aftermath of a natural 

disaster or declaration of a state of emergency and would require the deputy 

director to collaborate with the Director of Health Care Services to 

coordinate the delivery of trauma-related support to individuals affected by a 

natural disaster or state of emergency. 

Outstanding
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AB 1609 Chen R Public utilities: fireproofing 

programs.

2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require the Public Utilities Commission to direct each electrical 

corporation and gas corporation to file an application for programs to 

provide financial assistance to owners of residential properties in fire-prone 

areas within their respective service territories to install improvements to 

reduce or eliminate wildfire impacts on those properties or to purchase 

emergency equipment or supplies for use in case of a deenergization event. 

The bill would require that the programs be funded through voluntary 

contributions from customers of the corporations. 

AB 1711 Santiago D Homeless populations: 

disease outbreak.

2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require a city or city and county to take certain actions if a homeless 

population of 4,500 persons or more residing on the streets of a city or city 

and county is currently experiencing a disease outbreak, or is at risk of a 

disease outbreak, as determined by the local health officer based on an 

unspecified minimum incidence rate. The bill would require that those 

actions include, as applicable, cleaning streets, providing free and voluntary 

disease testing and vaccination, and developing a systematic plan for 

outreach to the affected homeless population. 

AB 1722 Kiley R School safety plans. 2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require a comprehensive school safety plan, and the school safety 

plan of a charter school, to include a targeted violence prevention plan that, 

among other things, establishes a multidisciplinary threat assessment team of 

school personnel who will direct, manage, and document the threat 

assessment process, as prescribed. The bill would authorize, upon a 

preliminary determination by the threat assessment team that an individual 

poses a threat of violence to themself or others, any state or local agency or 

program that provides services to the individual to share with any other state 

or local agency or program records or information that are confidential or 

exempt from disclosure if the records or information are reasonably 

necessary to evaluate the threat, ensure access to appropriate services for the 

individual, or ensure the safety of the individual or others.

AB 1759 Salas D Institutions of higher 

education: liability for 

COVID-19-related injuries.

2/22/2019 8/18/2020-Failed Deadline 

pursuant to Rule 61(b)(14). 

(Last location was S. JUD. 

on 8/17/2020

Would exempt the public and independent institutions of higher education, 

and their officers, employees, and governing bodies from monetary liability 

and damages for injury relating to COVID-19 infection, any condition in 

existence because of the COVID-19 pandemic, or any act or omission by 

those institutions, their officers, their employees, or their governing bodies in 

response to the COVID-19 pandemic, as provided.
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AB 1789 Flora R Electrical corporations: 

high firethreat areas: 

electrical grid monitoring 

equipment.

2/22/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require each electrical corporation to install monitoring equipment on 

transmission and distribution lines in high fire threat areas as designated by 

the Public Utilities Commission by December 31, 2020. The bill would 

require that the monitoring equipment be installed between each set of poles 

or towers, generate raw data on line temperature, ambient temperature, 

electrical current, line movement, and barometric pressure, access satellite 

communication for connectivity, and be noninvasive at point of installation.

AB 183 Wood D Telecommunications 

service: natural disasters: 

reports.

1/10/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require the Public Utilities Commission to collect specified 

information from telecommunications service providers relating to the 

provider’s efforts and resources used to restore telecommunications service 

outages caused by, and to repair or replace related network infrastructure or 

facilities that were damaged as a result of, certain emergencies or natural 

disasters. 

AB 1837 Smith D School safety: emergency 

response team.

1/6/2020 8/18/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was S. ED. 

on 7/1/2020)

Current law requires school districts and county offices of education to be 

responsible for the overall development of a comprehensive school safety 

plan for its schools operating kindergarten or any of grades 1 to 12, inclusive. 

This bill would require the Superintendent of Public Instruction, subject to 

an appropriation, to establish a an emergency response team in the State 

Department of Education to serve as a liaison and provide guidance and 

support to school districts, county offices of education, and charter schools, 

as provided. The bill would require the emergency response team to guide 

the process for, and facilitate expedited processing of, requests for allowance 

of attendance due to specified emergency conditions, and to coordinate with 

the State Department of Public Health and other federal, state, and local 

agencies, as applicable. 

AB 191 Patterson R Building standards: 

exemptions: rebuilding after 

disasters.

1/10/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Current law, the State Housing Law, establishes statewide construction and 

occupancy standards for buildings used for human habitation, including 

energy conservation and fire prevention requirements relating to energy 

efficiency and the installation of interior sprinklers.This bill would, until 

January 1, 2030, exempt homes that meet specified requirements and are 

being rebuilt after wildfires or specified emergency events that occurred on 

or after January 1, 2017, from meeting certain current building standards.
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AB 1923 Salas D Residential structures: 

natural gas shutoff devices.

1/14/2020 8/21/2020-Failed Deadline 

pursuant to Rule 61(b)(15). 

(Last location was S. 

APPR. SUSPENSE FILE 

on 8/13/2020)

Would require the Department of Housing and Community Development, in 

consultation with the Office of the State Architect and the State Fire Marshal, 

to consider whether to propose for adoption and approval by the California 

Building Standards Commission, in the code adoption cycle that begins after 

January 1, 2022, the requirement that seismic gas shutoff devices or excess 

flow gas shutoff devices, installed on customer-owned gas piping, be 

installed in all or a portion of dwelling units, motels, hotels, and lodging 

houses. 

AB 1958 Cooper D State Plan of Flood Control: 

facilities.

1/17/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. N.R. 

& W. on 6/23/2020)

Would prohibit a person from concealing, defacing, destroying, modifying, 

cutting, altering, or physically or visually obstructing any levee along a river 

or bypass at any of those specified places, any levee forming part of any 

flood control plan, or any other facility of the State Plan of Flood Control, 

including, but not limited to, any and all associated rights of way, without 

permission of the board. By expanding the behavior that would be 

punishable as a misdemeanor, the bill would impose a state-mandated local 

program. 

AB 2047 Aguiar-Curry D Emergency services: 

Alzheimer’s disease: 

dementia.

2/3/2020 8/18/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was S. G.O. 

on 6/23/2020)

Would require a county, as part of its update of its emergency plan, to 

address the Alzheimer’s disease and dementia population by addressing how 

the Alzheimer’s disease and dementia population is served by the following: 

emergency communications, including direct communications to those who 

may, due to their condition, be unable to follow emergency guidelines, and 

emergency stay-at-home orders, including dissemination of specified 

information. By increasing the duties of local officials, this bill would impose 

a state-mandated local program. 

AB 2076 Bigelow R Public lands: Department of 

Parks and Recreation: 

wildfire management plan: 

fire hazard severity zones

2/5/2020 8/18/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was S. N.R. 

& W. on 6/23/2020)

Would require the Director of Parks and Recreation to develop, in specified 

phases, and implement a wildfire management plan for all property under the 

jurisdiction of the Department of Parks and Recreation that is located within 

a high or a very high fire hazard severity zone, as provided. The bill would 

require the wildfire management plan to outline the department’s fire 

prevention goals and future projects for prescribed fire, defensible space, fire 

resilient restoration projects, and the fire hardening of the department’s 

structures, among other things. 
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AB 2126 O'Donnell D Temporary school closures: 

notifcation.

2/10/2020 8/21/2020-Failed Deadline 

pursuant to Rule 61(b)(15). 

(Last location was S. 

APPR. SUSPENSE FILE 

on 8/13/2020)

Would require the State Department of Education to develop and implement 

an internet website and a web-based application for the purpose of collecting 

information from a county office of education, school district, or charter 

school about temporary school closures, as specified. The bill would require 

the department to have the internet website and web-based application 

operative no later than July 1, 2022. The bill would require a county 

superintendent of schools, superintendent of a school district, or charter 

school administrator to notify the department through the internet website or 

web-based application of all temporary school closures each day the school is 

closed.

AB 2178 Levine D Emergency services. 2/11/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. G.O. 

on 6/23/2020)

Current law defines the terms “state of emergency” and “local emergency” to 

mean a duly proclaimed existence of conditions of disaster or of extreme 

peril to the safety of persons and property within the state caused by, among 

other things, fire, storm, or riot. This bill would additionally include a 

deenergization, defined as a planned public safety power shutoff, as 

specified, within those conditions constituting a state of emergency and a 

local emergency. 

AB 281 Frazier D Transmission and 

distribution lines: 

undergrounding and fire 

hardening.

1/28/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require the Public Utilities Commission to require electrical 

corporations to develop and administer programs to replace overhead electric 

facilities along public streets and roads, and on other public or private 

properties in high fire threat districts, as determined by the commission, with 

underground electric facilities.

AB 486 Limón D Disaster preparedness: local 

government: animal 

wildfire evacuation plan.

2/12/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require a city or county that requires a kennel license or permit to 

operate a kennel within its jurisdiction, to require, as a condition for 

obtaining the kennel license or permit, that the kennel owner create and 

submit to the city or county an animal natural disaster evacuation plan for 

any kennel covered by the license or permit. By imposing a new duty on 

local government, this bill would impose a state-mandated local program.

AB 511 Nazarian D Mobile telephony service: 

earthquake early warning

2/13/2019 2/3/2020 - From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56.

Under current law, the Public Utilities Commission has regulatory authority 

over public utilities, including telephone corporations. Existing law 

establishes various service requirements applicable to mobile telephony 

service providers. This bill would require, on and after December 1, 2020, 

that any mobile telephony service communications device sold in California 

incorporate earthquake early warning technology to function as part of the 

wireless emergency alerts system and that this function be activated unless 

the purchaser expressly exercises the option to deactivate the function. 
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AB 868 Bigelow R Electrical corporations: 

wildfire mitigation plans.

2/20/2019 2/3/2020-From committee: 

Filed with the Chief Clerk 

pursuant to Joint Rule 56. 

Would require each electrical corporation that deenergizes portions of the 

distribution grid as a wildfire mitigation measure to adopt protocols for when 

deenergization will be undertaken and for providing notice and other steps to 

be taken to minimize any adverse effects from deenergization, as specified. 

The bill would require that the electrical corporation, in developing the 

protocols, consult with persons and institutions that are reasonably likely to 

be affected by a deenergization, including local schools, water suppliers, 

wastewater agencies, disability rights advocates, consumer groups, fire 

departments, law enforcement agencies, local government officials, local 

elected officials, hospitals, and communications providers.

SB 1099 Dodd D Emergency backup 

generators: critical 

facilities: exemption. 

2/19/2020 9/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. NAT. 

RES. on 6/29/2020)

Would, consistent with federal law, require air districts to adopt a rule, or 

revise its existing rules, to allow critical facilities with a permitted emergency 

backup generator to use that emergency backup generator during a 

deenergization event or other loss of power, and to test and maintain that 

emergency backup generator, as specified, without having that usage, testing, 

or maintenance count toward that emergency backup generator’s time 

limitation on actual usage and routine testing and maintenance. The bill 

would prohibit air districts from imposing a fee on the issuance or renewal of 

a permit issued for those critical facility emergency backup generators.

SB 1154 Nielsen R Fire prevention: very high 

fire hazards.

2/20/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. RLS. 

on 2/20/2020)

Current law requires the Director of Forestry and Fire Protection to identify 

areas in the state as very high fire hazard severity zones based on consistent 

statewide criteria and based on the severity of fire hazard that is expected to 

prevail in those areas. Current law provides that the purpose of this law 

relating to the classification of lands is so that public officials are able to 

identify measures that will delay the rate of spread, and reduce the potential 

intensity, of uncontrolled fires that threaten to destroy resources, life, or 

property, and to require that those measures be taken. This bill would make a 

nonsubstantive change to this latter provision relating to the purpose of the 

law. 
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SB 1185 Moorlach R Emergency backup 

generators: emergency 

variance: operation during 

deenergization events.

2/20/2020 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. NAT. 

RES. on 6/29/2020)

Current law generally designates air pollution control and air quality 

management districts with the primary responsibility for the control of air 

pollution from all sources other than vehicular sources. Current law requires 

the State Air Resources Board to identify toxic air contaminants that are 

emitted into the ambient air of the state and to establish airborne toxic 

control measures to reduce emissions of toxic air contaminants from 

nonvehicular sources. Current law establishes one or more hearing boards 

with a specified membership in each air district for the purposes of 

performing specified functions, including, among others, issuing specified 

emergency variances without notice or a hearing. This bill would require a 

facility permittee applying for an emergency variance with an air district 

hearing board to demonstrate that the permitted emergency backup generator 

is using the cleanest, feasible, available backup power source sufficient to 

meet the facility’s electrical service demand during a deenergization event, as 

specified.

SB 1284 Nielsen R Fire prevention activities: 

local assistance grant 

program.

2/21/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. RLS. 

on 2/21/2020

Current law requires the Department of Forestry and Fire Protection to 

establish a local assistance grant program for fire prevention activities in 

California. Current law defines “fire prevention activities” for these purposes 

to mean those lawful activities that reduce the risk of wildfire in California, 

as provided. This bill would make a nonsubstantive change to the definition 

of “fire prevention activities.” 

SB 1285 Nielsen R Local health emergencies: 

navigable waters.

2/21/2020 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. 

HEALTH on 6/18/2020)

Would authorize a local health officer to declare a local health emergency in 

the jurisdiction whenever the local health officer determines that there is an 

immediate threat to the public health due to the presence of waste within the 

navigable waters of the state.

SB 1312 McGuire D Electrical corporations: 

deenergization.

2/21/2020 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. U. & 

E. on 6/29/2020)

Would require the Public Utilities Commission to develop a standard against 

which to measure the prudency of an electrical corporation’s conduct of a 

public safety power shutoff, as defined, and an electrical corporation’s 

hardening of distribution or transmission infrastructure that motivated the 

public safety power shutoff. The bill would require an electrical corporation 

that conducts a public safety power shutoff to report specified information 

about the shutoff and its infrastructure hardening efforts to the commission. 

The bill would require the commission to hold hearings to determine whether 

a public safety power shutoff was conducted prudently. The bill would 

require the commission, if it determines a shutoff or related hardening was 

not conducted prudently, to levy fines and penalties against the electrical 

corporation.
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SB 1313 McGuire D Electrical corporations: 

deenergization.

2/21/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. RLS. 

on 2/21/2020)

Would require an electrical corporation to notify the Public Utilities 

Commission, the Office of Emergency Services, and the Department of 

Forestry and Fire Protection of a potential public safety power shutoff, as 

defined. The bill would also require an electrical corporation, on or before 

July 1, 2021, to identify and report to the commission at least 15% of its 

transmission and distribution infrastructure that is most likely to cause a 

public safety power shutoff and to need grid hardening. 

SB 133 Galgiani D Wildfires: detection. 1/14/2019 2/3/2020-Returned to 

Secretary of Senate 

pursuant to Joint Rule 56. 

Current law establishes various programs for the prevention, detection, and 

mitigation of wildfires.This bill would state the intent of the Legislature to 

enact legislation to create and fund a program for installing remote infrared 

cameras that can help in detecting wildfires.

SB 1348 Stern D Fire prevention: vegetation 

management: public 

education: grants: 

defensible space: fire 

hazard severity zones: 

forest management.

2/21/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was A. 

THIRD READING on 

8/25/2020)

Current law requires the Director of Forestry and Fire Protection to identify 

areas of the state as very high fire hazard severity zones based on specified 

criteria. Current law requires a local agency, within 30 days after receiving a 

transmittal from the director that identifies very high fire hazard severity 

zones, to make the information available for public review, as provided.This 

bill, among other things, would also require the director to identify areas of 

the state as moderate and high fire hazard severity zones and would require a 

local agency to make this information available for public review and 

comment, as provided. 

SB 1410 Caballero D COVID-19 emergency: 

tenancies.

2/21/2020 8/21/2020-Failed Deadline 

pursuant to Rule 61(b)(15). 

(Last location was A. 

APPR. SUSPENSE FILE 

on 8/18/2020)

The Tenant Protection Act of 2019 prohibits, with certain exceptions, an 

owner of residential real property from increasing the gross rental rate for a 

dwelling or unit more than 5% plus the percentage change in the cost of 

living, as defined, or 10%, whichever is lower, of the lowest gross rental rate 

charged for the immediately preceding 12 months, subject to specified 

conditions. This bill would authorize an owner of real property and a tenant 

to sign and execute a tenant-owner COVID-19 eviction relief agreement that, 

during a state of emergency related to the COVID-19 pandemic, and 

unspecified additional days, would allow the tenant to defer the tenant’s 
SB 1448 Bradford D Fire prevention: electrical 

corporations: wildfire 

mitigation plans: workforce 

diversity.

2/21/2020 6/18/2020-Referred to 

Com. on U. & E. 

Would require an electrical corporation’s wildfire mitigation plan to include 

a description of how the electrical corporation and its contractors will 

develop a diverse workforce to complete the vegetation management, system 

hardening, and grid modernization work that it and its contractors are 

undertaking currently and in the future.

SB 1455 Hertzberg D Emergency services: state 

of emergency: local 

emergency: electromagnetic 

pulse attack.

2/21/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. RLS. 

on 2/21/2020)

Would include an electromagnetic pulse attack among those conditions 

constituting a state of emergency or local emergency.
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SB 231 Galgiani D Local emergencies: port 

districts.

2/7/2019 2/3/2020-Returned to 

Secretary of Senate 

pursuant to Joint Rule 56. 

Would revise the definition of a local emergency to include conditions of 

disaster or extreme peril to the safety of persons and property within the 

territorial limits of a district established under the Harbors and Navigation 

Code and would authorize a port district to declare a local emergency on the 

same basis as a city, county, or city and county. The bill would require 

review of a local emergency by the governing body, as described above, to 

occur at least once every 30, rather than 60, days. The bill would also 

provide legislative findings in support of these provisions.

SB 261 Wilk R Office of Emergency 

Services.

2/12/2019 2/3/2020-Returned to 

Secretary of Senate 

pursuant to Joint Rule 56. 

The California Emergency Services Act, among other things, establishes the 

Office of Emergency Services for the purpose of mitigating the effects of 

natural, manmade, or war-caused emergencies and makes findings and 

declarations relating to ensuring that preparation within the state will be 

adequate to deal with those emergencies.This bill would make 

nonsubstantive changes to these provisions.

SB 378 Wiener D Electrical corporations: 

deenergization events: 

procedures: allocation of 

costs: reports.

2/20/2019 6/18/2020-Referred to 

Com. on U. & E. 

Would require each electrical corporation to annually submit a report to the 

Wildfire Safety Division and, after June 30, 2021, to the Office of Energy 

Infrastructure Safety, that includes the age, useful life, and condition of the 

electrical corporation’s equipment, inspection dates, and maintenance 

records for its equipment, investments to maintain and improve the operation 
SB 46 Jackson D Emergency services: 

telecommunications.

12/3/2018 2/3/2020-Returned to 

Secretary of Senate 

pursuant to Joint Rule 56. 

Current law authorizes each county, including a city and county, to enter into 

an agreement to access the contact information of resident accountholders 

through the records of a public utility or other agency responsible for water 

service, waste and recycling services, or other property-related services for 

the sole purpose of enrolling county residents in a county-operated public 

emergency warning system. Current law requires any county that enters into 

such an agreement to include procedures to enable any resident to opt out of 

the warning system and a process to terminate the receiving agency’s access 

to the resident’s contact information. Current law prohibits the use of the 

information gathered for any purpose other than for emergency notification. 

This bill would expand these provisions to authorize a city to enter into an 

agreement to access the contact information of resident accountholders 

through the records of a public utility, as specified. 
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SB 474 Stern D Very high fire hazard 

severity zone: state 

responsibility area: 

development prohibition.

2/21/2019 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. L. 

GOV. on 6/29/2020)

Would, in furtherance of specified state housing production and wildfire 

mitigation goals, prohibit the creation or approval of a new development, as 

defined, in a very high fire hazard severity zone or a state responsibility area. 

By imposing new duties on local governments with respect to the approval of 

new developments in very high fire hazard severity zones and state 

responsibility areas, this bill would impose a state-mandated local 

program.The bill would include findings that changes proposed by this bill 

address a matter of statewide concern rather than a municipal affair and, 

therefore, apply to all cities, including charter cities.

SB 584 Moorlach R Electricity: undergrounding 

of electrical wires.

2/22/2019 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. 

DEAD on 2/3/2020)

Would require the Public Utilities Commission to require electrical 

corporations, by July 1, 2020, to develop and administer programs to provide 

matching funds to local jurisdictions for conversion projects to replace 

overhead electrical infrastructure with underground electrical infrastructure 

in Tier 3 High Fire Threat Districts. The bill would require the commission 

to direct electrical corporations to reallocate credits provided to a jurisdiction 

under the Rule 20A program for purposes of those conversion projects, as 

specified. 

SB 801 Glazer D Electrical corporations: 

wildfire mitigation plans: 

deenergization: public 

safety protocol.

1/7/2020 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. U. & 

E. on 6/29/2020)

Would require an electrical corporation to deploy backup electrical resources 

or provide financial assistance for backup electrical resources to a customer 

receiving a medical baseline allowance if the customer meets those 

conditions.

SB 811 Committee on 

Budget and Fiscal 

Review

Unemployment 

compensation benefits: 

COVID-19.

1/10/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was A. 

BUDGET on 6/18/2020)

Would, for the duration of all federal unemployment benefit programs 

specifically created to respond to the COVID-19 pandemic, would prohibit 

unemployment compensation benefits paid to an unemployed individual 

from being charged against the reserve account of a tax-rated employer, 

unless the employer or an agent of the employer was at fault, as prescribed. 

Under the bill, this prohibition would become inoperative on January 1, 

2021, unless the Director of Employment Development makes a specified 

determination. 

SB 862 Dodd D Planned power outage: 

public safety.

1/16/2020 8/14/2020-Failed Deadline 

pursuant to Rule 61(b)(13). 

(Last location was A. U. & 

E. on 6/29/2020)

Current law defines the terms “state of emergency” and “local emergency” to 

mean a duly proclaimed existence of conditions of disaster or of extreme 

peril to the safety of persons and property within the state caused by, among 

other things, fire, storm, or riot. This bill would additionally include a 

planned deenergization event, as defined, within those conditions 

constituting a state of emergency and a local emergency. 
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SB 884 Dodd D Education finance: 

emergencies: public safety 

power shutoffs.

1/23/2020 8/21/2020-Failed Deadline 

pursuant to Rule 61(b)(15). 

(Last location was A. 

APPR. SUSPENSE FILE 

on 8/18/2020)

If the average daily attendance of a school district, county office of 

education, or charter school has been materially decreased during a fiscal 

year because of a specified emergency, current law requires the 

Superintendent of Public Instruction to estimate the average daily attendance 

in a manner that credits to the school district, county office of education, or 

charter school approximately the total average daily attendance that would 

have been credited to the school district, county office of education, or 

charter school had the emergency not occurred. This bill would add public 

safety power shutoffs to the list of emergencies for which the above-

described provisions apply. 

SB 915 Leyva D Mobilehome parks: 

emergency relief: 

coronavirus (COVID-19).

2/3/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. 

INACTIVE FILE on 

9/1/2020)

Would prohibit the management of a mobilehome park from terminating or 

attempting to terminate the tenancy of a resident who is impacted by the 

coronavirus (COVID-19) pandemic during a declared state of emergency or 

local emergency related to the COVID-19 pandemic, and during a 120-day 

time period after the declared emergency order is lifted. The bill would also 

prohibit the management of a mobilehome park from issuing a 60-day notice 

of termination of tenancy during this timeframe.

SB 939 Wiener D Emergencies: COVID-19: 

evictions.

2/6/2020 8/31/2020-Failed Deadline 

pursuant to Rule 61(b)(18). 

(Last location was S. 

APPR. SUSPENSE FILE 

on 6/9/2020)

Would prohibit the eviction of tenants of commercial real property, including 

businesses and non-profit organizations, during the pendency of the state of 

emergency proclaimed by the Governor on March 4, 2020, related to COVID-

19. The bill would make it a misdemeanor, an act of unfair competition, and 

an unfair business practice to violate the foregoing prohibition. The bill 

would render void and unenforceable evictions that occurred after the 

proclamation of the state of emergency but before the effective date of this 

bill. The bill would not prohibit the continuation of evictions that lawfully 

began prior to the proclamation of the state of emergency, and would not 

preempt local ordinances prohibiting or imposing more severe penalties for 

the same conduct. 
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OPERATIONAL AREA EXECUTIVE BOARD QUARTERLY MEETING AGENDA 

 
November 18, 2020 – 1:30 p.m. 

 
MEETING HELD REMOTELY ONLY 

*** Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on  
March 17, 2020, this meeting will be held by teleconference only.  

To attend and participate in the meeting, please follow the instructions, below. *** 
 
To attend the meeting, please call in to the toll free number below: 
 
    Toll-Free:   877-336-1828 
    Access Code:   5180323 
 
 
Agenda:  This agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no action shall be taken on 
any item not appearing in the following agenda.  The Emergency Management Council encourages your participation.   
 
This agenda is available in alternative formats to persons with a disability in compliance with the Americans with Disabilities Act. To request an alternate 
format you may contact the Emergency Management Division from 8:00 a.m. to 5:00 p.m. by calling (714) 628-7054 or e-mailing the Emergency 
Management Division at OAAdmin@ocsd.org. 
 
33. Additional Items and Public Comments for OA Executive Board 

At this time, members of the public may address the Operational Area Executive Board regarding any matter within the subject 
jurisdiction of the Operational Area Executive Board provided that NO action may be taken on off-agenda items unless authorized by 
law.  Comments shall be limited to two minutes per person and twenty minutes for all comments, unless different time limits are set by 
the Chairperson subject to the approval of the Operational Area Executive Board. 
 

34. Approve Minutes- August 12, 2020  OA Executive Board Meeting 
Recommended Action: Review, make corrections if necessary, and approve minutes. 
 

35. Election of 2021 Chair and Vice Chair  
Recommended Action: Elect Chair and Vice Chair. 

 
36. Emergency Management Performance Grant  

• 2019 
• 2020 
• 2020-Supplemental 
Recommended Action: Receive and File 

 
37. Orange County All Hazards Incident Management Team    

Recommended Action: Hear report.  
 

38. Independent Special Districts of Orange County Quarterly Report    
 Recommended Action: Hear report. 

 
39. OCEMO Report    

Recommended Action: Hear report. 
 
40. Operational Area Financial Report 

Recommended Action: Receive and file. 
 

41. Operational Area Executive Board Chairperson Comments  
 
42. Adjourn Operational Area Executive Board/Next Meeting 

The next meeting of the Operational Area Executive Board will be February 10, 2021 at 1:45 p.m., either virtually or at the County Administration 
South Building, Conference Center Room CC104, 601 N. Ross St., Santa Ana, CA 92703. 
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OPERATIONAL AREA EXECUTIVE BOARD QUARTERLY MEETING MINUTES 

 
Virtual Conference Call 

August 12, 2020 
 

Immediately following the Joint EMC/OA Executive Board Meeting 
Attendees 
 
Voting Members:  
Doug Chaffee, Orange County Board of Supervisors, Fourth District 
Clayton Chau, Orange County Health Care Agency 
Luis Estevez, City of Placentia representing City Engineers’ Association of Orange County 
Brian Fennessy, Orange County Fire Authority 
Jeff Hallock, Orange County Sheriff’s Department 
Tom Kisela, Orange Police Department representing Orange County Chiefs’ and Sheriff’s Association 
Lance Larson, Orange County Transportation Authority 
Christine Laehle, Orange County Department of Education 
Kevin Onuma, Orange County Public Works 
Vicki Osborn, Municipal Water District of Orange County representing the Independent Special Districts of Orange 
County 
Scott Stiles, City of Garden Grove representing Orange County City Manager’s Association 
 
Orange County Sheriff’s Department Emergency Management Staff: 
Miriam Aldana 
Michelle Anderson 
Donna Boston 
Ethan Brown 
Janell Harriman 
Lee Kaser 
Chelsea McConnell 
Fred Selayandia 
Grace Zambrana-Sutton 
 
Guests: 
Cymantha Atkinson, Orange County Community Resources 
Randy Black, Orange County Fire Authority 
Richard Farfan, Orange County Intelligence Assessment Center 
Katrina Faulkner, Orange County Transportation Authority 
Frank Kim, County Executive Office 
Phillip Gonshak, Seal Beach Police Department representing Police Chief’s and Sheriff’s Association 
Phil Johnson, Orange County Fire Authority 
Tom Koutroulis, Orange County Waste and Recycling 
Sarah Limones, City of Aliso Viejo representing Orange County Emergency Management Organization 
Tammi McConnell, Orange County Health Care Agency 
Mark Monin, El Toro Water District representing Independent Special Districts of Orange County 
Richard Nelson, Orange County Sheriff’s Department, Mutual Aid 
Brian Prieto, Orange County Probation Department 
Nicole Sims, Office of the County Counsel 
Richard Steele, John Wayne Airport 
Steve Thronson, Orange County Health Care Agency 
An Tran, Orange County Social Services Agency 
Jordan Young, Orange County Waste and Recycling 

    
31.  Additional Items and Public Comments for OA Executive Board 
Chief Phil Johnson called the meeting to order at 2:20 p.m. There were no additional public comments. 

 
32.  Approve Minutes – May 13, 2020 OA Executive Board Meeting 
Motion made by Supervisor Doug Chaffee and seconded by Vicki Osborn. Minutes were approved.  
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33. 2019 Emergency Management Performance Grant Extension 
Michelle Anderson reported that typically, the Emergency Management Program Grant (EMPG) runs for a single fiscal 
cycle, from July through June.  With the COVID-19 activation, both the County and cities were unable to completely 
expend their 2019 EMPG allocations.  Fortunately, this grant has a two-year performance period so the County was able 
to seek CalOES approval to push the deadline for the County and cities to complete their work by December 31st.  The 
County is also waiving the local requirement for participating cities to attend 50% of OCEMO meetings as some cities 
were unable to attend meetings in January through June due to COVID-19, and counting any future meetings would 
create a conflict with the 2020 EMPG grant requirements. 
 
34. 2020 Emergency Management Performance Grant Application 
Michelle Anderson reported that the Emergency Management Performance Grant (EMPG), as mentioned in Agenda 
Item 33, is an annual grant that runs July 1st through June 30th. The 2020 EMPG Application is the approval of the 2019 
EMPG Extension (the goal is for a one-year cycle). What is different this year and reflected in Agenda Item 35 is that 
Congress passed a supplemental EMPG as part of the Cares Act. Today, it is proposed that both the normal annual 
allocation as well as the supplemental funds be managed in the same way as traditionally managed, which is essentially 
as follows: Emergency Management Division (EMD) takes 5% of the award of management and strict administrative 
costs. Then, split the remaining balance 50% 50% between the County to support EMD activities on the Operational 
Area’s behalf as well as 50% going to participating cities. At this point in time, the EMPG supplemental application, which 
is Agenda Item 35, is due sooner than Agenda Item 34, which is the normal allocation and due by September 8th. 
Currently, 15 cities are interested in participating in that award.  It is unknown how many cities are interested in 
participating in Agenda Item 34; however, it would be good to move forward with the allocation of 50% of the award to 
interested cities.  
 
The proposal to keep the same requirements remains, as some are required by the federal government and need to be 
National Incident Management System (NIMS) compliant and complete a transfer agreement with the County. If funding  
personnel is preferred, there are 11 required courses that the selected personnel must take. The same personnel must 
complete three exercises during the grant period and participate in at least 50% of Orange County Emergency 
Management Organization (OCEMO) monthly meetings. Finally, in expanding their funds, meet a match requirement 
set by the federal government, which is essentially $1 for dollar match.  A motion was made to approve the three grants.  
 
A motion was made by Doug Chaffee and seconded by Katrina Faulkner.  The 2019 Emergency Management 
Performance Grant Extension and the 2020 Emergency Management Performance Grant Application were 
approved.   
 
35. 2020 Emergency Management Performance Grant Supplemental Application 
See Agenda Item 34. 2020 Emergency Management Performance Grant Application above. 
 
A motion was made by Doug Chaffee and seconded by Kevin Onuma.  The 2020 Emergency Management 
Performance Grant Supplemental Application was approved.   
 
36. Orange County All Hazards Incident Management Team 
Phil Johnson reported that the Orange County All Hazards Incident Management Team had no activations since May. 
The team remains ready to go as an all hazards team and focused on wildfires during this time of the year.  
 
37. Independent Special Districts of Orange County Quarterly Report 
Vicki Osborn reported that collaborative coordination continues amongst the Special Districts with communications and 
coordination related to COVID-19.  The Independent Special Districts of Orange County (ISDOC) is happy to report 
there has been no significant impacts to any operations or services that Special Districts provide.   They continue to 
work closely with each other and want to thank the Operational Area, Donna Boston and her team, for their support and 
assistance.  
 
ISDOC held the quarterly meeting on July 23rd and the executive committee continues to meet monthly.  Items of interest 
for this group include: 

• Orange County Local Agency Formation Commission (LAFCO) is developing the Municipal Service Reviews on 
Special District agencies for the fourth cycle (2018-2022). 

• Special Districts continue to work closely with the California Special District Association (CSDA) and the 
California Municipal Utility Association (CMUA) on legislation efforts related to Special Districts.  ISDOC 
issued letters of support for California SB 138, and federal HR 7073. 

The Water Emergency Response of Orange County (WEROC) continues to meet regularly with its members, virtually 
that is, and besides COVID-19 has been working on the following emergency management activities:  

• American Water Infrastructure Act of 2018 project. 
• New Training and Exercise Plan to be incorporated in the Operational Area Training and Exercise Plan. 
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• Public Safety Power Shutoff Procedures to work in conjunction with the Operational Area Public Safety Power 
Shut-off Standard Operating Procedure. 

• Approval obtained for operator continuing education and contact hours during this unique time for new 
projects. 

• Seeking state approval for a virtual offering of ICS 300 & 400 trainings to be conducted by WEROC. 

38. OCEMO Report 
Sarah Limones reported that the Orange County Emergency Management Organization resumed their monthly virtual 
meetings.  In June, guest speaker, Mike Martine, an expert and consultant on economic recovery answered questions 
regarding FEMA and CARES Act financial assistance.  In July, the group had representatives from the California Public 
Utilities Commission and Southern California Edison (SCE).  They each presented on Public Safety Power Shut-off 
during COVID-19.  SCE also presented on wildfire preparedness efforts.  During the August meeting, two presentations 
on the different models for COVID-19 testing within Orange County took place.  The Emergency Manager from the City 
of Irvine presented on their City’s funded model that is happening at the Great Park.  The Public Information Officer for 
the City of Anaheim presented on their City/County model and partnership with the Anaheim Convention Center.  

 
Some subcommittees have been able to meet virtually including the Care and Shelter and Technology subcommittees.  
The OCEMO Leadership will meet next week to plan for September and October meetings and potential speakers.  The 
next OCEMO meeting is scheduled for September 10th. 
  
39. Operational Area Financial Report 
Document was received and filed. 
 
40.  Operational Area Executive Board Chairperson Comments 
Fire Chief Phil Johnson thanked everyone for the collaborative effort since the last meeting and for the things that 
everyone has had to deal with throughout the County—the biggest item being COVID-19. It is not only throughout the 
County but around the world, all while preparing for fall prevention. COVID-19 has gone on a lot longer than anticipated 
so for those parents with small kids and with the current school situation, keep smiling and there will be an end at some 
point. Thank you so much!  The meeting was adjourned at 1:45 pm. 

  
41. Adjourn Operational Area Executive Board/Next Meeting 
The next meeting of the Operational Area Executive Board will be November 18, 2020 at 1:30 p.m. via Zoom, Virtual 
Conference Call.  
 
 
 
 
 
 

 



Operational Area Executive Board  
 
Date: November 3, 2020  
 
Agenda Item: # 36  
____________________________________________________________________________ 
 
TO:  Chairperson and Members of the Operational Area Executive Board 
 
FROM:  Emergency Management Division 
 
SUMMARY:  Operational Area Financial Report 
                    
 
Narrative:  
 
Emergency Management Performance Grant (EMPG) Timelines: 
 

• FY 2019: Due to the COVID-19 incident and response, this grant cycle has been 
extended from May 31, 2020 to December 31, 2020 for cities to finish their projects. 
 

• FY 2020: This grant application is due to California Office of Emergency Services for 
approval in the next quarter. The deadline to expend this grant is currently June 30, 2021. 
If COVID-19 continues to impact the Operational Area, the close out could potentially be 
extended. 

   
• FY 2020 Supplemental: This grant is anticipated to be accepted by the Board of 

Supervisors in December. The deadline to expend this grant is currently June 30, 2021. If 
COVID-19 continues to impact the Operational Area, the close out could potentially be 
extended. 
 

Recommended Action:  Receive and file. 
 
Report Prepared By: Chelsea McConnell 
 
 



Operational Area Executive Board  
 
Date: November 3, 2020  
 
Agenda Item: # 40  
____________________________________________________________________________ 
 
TO:  Chairperson and Members of the Operational Area Executive Board 
 
FROM:  Emergency Management Division 
 
SUMMARY:  Operational Area Financial Report 
                    
 
Narrative:  
 
Emergency Management Performance Grant (EMPG) Financial Report for the first quarter of 
the 2020-2021 fiscal year. 

 
Recommended Action:  Receive and file. 
 
Report Prepared By: Chelsea McConnell 
 
 



Orange County Operational Area Reconciled Financial Expenditures 

1st Quarter: July to September 2020

Employee EMPG NPP NCC HSGP Activations

Administrative Manager I -$                 15,428.51$      -$                 -$                 27,846.77$      

Administrative Manager I -$                 -$                 32,719.30$      -$                 18,046.58$      

Administrative Manager I -$                 -$                 -$                 -$                 -$                 

Administrative Manager II -$                 2,857.32$        954.06$           35,303.48$      20,885.02$      

Administrative Manager III 15,464.27$      5,805.16$        22,978.42$      -$                 21,480.33$      

Information Processing Tech. 4,133.81$        4,133.81$        -$                 -$                 22,651.65$      

Secretary II -$                 1,717.75$        15,324.58$      -$                 8,738.35$        

Sr. Emer. Mgmt. Program Coord. 6,791.32$        6,791.32$        -$                 -$                 31,448.02$      

Sr. Emer. Mgmt. Program Coord. -$                 22,912.48$      -$                 4,627.49$        13,054.53$      

Sr. Emer. Mgmt. Program Coord. -$                 -$                 -$                 37,728.45$      8,898.97$        

Sr. Emer. Mgmt. Program Coord. -$                 -$                 -$                 38,975.66$      6,006.50$        

Sr. Emer. Mgmt. Program Coord. 18,808.43$      -$                 18,808.43$      -$                 -$                 

Sr. Emer. Mgmt. Program Coord. 21,509.94$      -$                 21,509.94$      -$                 3,156.99$        

Sr. Emer. Mgmt. Program Coord. -$                 -$                 49,128.47$      -$                 -$                 

Sr. Emer. Mgmt. Program Coord. -$                 -$                 22,425.80$      10,463.37$      6,782.07$        

Sr. Emer. Mgmt. Program Coord. -$                 -$                 -$                 26,742.44$      18,906.32$      

Staff Specialist (Vacant) -$                 -$                 -$                 -$                 -$                 

Total 66,707.76$      59,646.35$      183,849.01$    153,840.89$    207,902.10$    

Direct Service & Supplies Expense

EMPG 132.06$           

NPP 558.40$           

Net County 9,914.20$        

Activations 1,726.74$        

Subtotal 12,331.40$      

Prorated Service & Supplies Expense

EMPG 4,774.08$        

NPP 4,268.72$        

Net County Cost 13,157.55$      

Activations 14,878.96$      

Subtotal 37,079.31$      

Total EMPG Claim 71,613.91$      

Salaries & Benefits 66,707.76$      

Direct Services & Supplies 132.06$           

Prorated Services & Supplies 4,774.08$        
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